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Message from the CEO

Dear Passenger,

At the time of publishing this the 14th Environmental and
Social Bulletin we are experiencing extraordinary times
created by the COVID-19 pandemic. Thus, | hope this
finds you and your families in good health.

For more than three months, Tirana International Airport
(TIA) has been running at near to its minimum opera-
tional capacity, and as a result, a large part of you are
at home following the rules on physical distancing.
However, flights are back on again; not as many as we
would like to assist all of you, but we thank all of you who
have been implementing the regulations for preventing
the spread of the virus. We remain very optimistic that
the situation will change quickly and we will return to
normality before too long.

This Bulletin reports on the year 2019, a very dynamic
one for the Airport as you will see as you read through
the pages.

In 2019, TIA installed new electronic access technology
— e-Gates — and also began one of its most important
projects — Airfield 2020 — involving the rehabilitation of

Constantin von Alvensleben
CEO

the runway and taxiways, and thus facilitating im-
proved aircraft movement across the airfield.

Meanwhile, in October, Air Albania started new
flights to Rome, Milan and Bologna, while Albawings
has begun new flights to Dusseldorf and London,
and Wizz Air has started flights to Memmingen.

Last year, TIA staff dedicated themselves to help-
ing children suffering from thalassemia, with blood
donation, a humanitarian action of which we are
very proud. This simple gesture was followed by
humane support for all people affected by the
earthquake of 26 November, a catastrophe that
was devastating for all of us. The Airport donated
EUR 1 million to the earthquake relief.

While last year was particularly challenging for us,
it is expected that this year will follow suit.

The current situation has not happened before to
any airport and its community. Just a few weeks
ago, we were at the limit of our capacity, manag-
ing 65 turnarounds a day. Now, we have 18 or 20
turnarounds a day. This is a crisis for the whole
community, for TIA's 600 employees, the twenty
airlines operating here, the operators of cafes and

shops, and our service providers, among others,
and not least, the passengers, whom we are here
to serve. Not one of us has experienced such a
drop in traffic. And nobody knows how long it will
take for the virus to recede and for us to be able to
restore the traffic volume to where it was before.

In this present situation there is only one way of
working: to cooperate as well as possible, to help
overcome the pandemic, and then to work on the
recovery. We have an excellent team here at TIA.
We are a community that stands together. We shall
stay together until this is over, and then work on
coming back stronger.

We would like to thank all our passengers for their
trust during 2019. We thank all our partners who
worked with us, who collaborated with us, and we
thank all our staff for their commitment. We would
also like to extend our wishes to all of you, for you
to travel safely and stay healthy in 2020.

Enjoy your reading,

Constantin von Alvensleben,
Chief Executive Officer



Mesazh nga Drejtori i Pergjithshem Ekzekutiv

| dashur Pasagjer,

Né kéto momente té botimit t€ kétij Buletini t& 14-té Mjedisor dhe Social,
jemi duke pérjetuar kohé té jashtézakonshme pér shkak t& pandemisé
COVID-19. Prandaj, uroj gé ju dhe familjet tuaja t& gézoni shéndet té ploté.

Pér mé shumé se tre muaj, Tirana International Airport (TIA) po operon
thuajse me minimumin e kapacitetit t& saj operacional, dhe si rezultat,
njé pjesé e madhe prej jush jeni duke gendruar né shtépi duke zbatuar
rregullat e distancimit fizik. Megjithaté, fluturimet kané filluar sérish; jo
aqg sa ne do té déshironim pér t’ju ardhur né ndihmé té gjithéve ju, por
ju falénderojmé té gjithéve qé keni zbatuar rregulloret pér parandalimin
e pérhapjes sé virusit. Mbetemi shumé optimist se situata do té
ndryshojé sé shpejti dhe se do t'i kthehemi normalitetit sa mé paré té
jeté e mundur.

Ky Buletin paraget njé raport pér vitin 2019, njé vit shumé dinamik pér
Aeroportin, si¢ edhe do té lexoni né kété Buletin.

Né vitin 2019, TIA instaloi teknologjiné e re té hyrjeve elektronike—
e-Gates—dhe gjithashtu filloi njé nga projektet e saj mé té
réndésishém—Airfield 2020—qé pérfshin rehabilitimin e pistés dhe
rrugéve lidhése, gé mundésojné |évizjen e avionéve né zonén ajrore.

Ndérkohé, né tetor, Air Albania filloi fluturime té reja drejt Romés,
Milanos dhe Bolonjés, ndérsa Albawings ka filluar fluturimet e reja drejt

Duseldorfit dhe Londrés, dhe Wizz Air ka filluar
fluturimet drejt Memmingen-it.

Vitin e kaluar, stafi i TIA-s iu bashkua fushatés sé
dhurimit vullnetar té gjakut pér fémijét talasemik, njé
veprim humanitar pér té cilin jemi shumé krenaré. Ky
gjest i thjeshté u pasua nga njé mbéshtetje humane
pér té gjithé njerézit e prekur nga térmeti i 26 néntorit,
njé katastrofé qé ishte réndé pér té gjithé ne. Aeroporti
dhuroi 1 milion euro pér té prekurit nga térmeti.

Ndérsa viti i kaluar ishte veganérisht sfidues pér
ne, pritet gé edhe ky vit té jeté jo mé pak sfidues.

Situata aktuale qé po pérjetojmé nuk ka ndodhur
kurré mé paré né asnjé aeroport dhe komunitetin
e tij. Vetém disa javé mé paré ne ishim né kufijté
e kapaciteteve tona, me 65 fluturime vajtje-ardhje
né dité. Tani kemi 18 ose 20 fluturime té tilla né
dité. Kjo éshté njé krizé pér té gjithé komunitetin,
pér 600 punonjésit e TIA-s, njézet linjat ajrore qé
operojné kétu, operatorét e bareve dhe dyganeve,
dhe ofruesit e shérbimeve tona, ndér té tjera, dhe
jo mé pak, pér pasagjerét, té ciléve jemi kétu pér
t'i shérbyer. Askush prej nesh nuk ka pérjetuar mé
paré njé rénie trafiku té kétyre pérmasave. Dhe

askush nuk e di se sa kohé do té duhet gé virusi té
largohet dhe gé volumi i trafikut gé kemi pasur mé
paré té kthehet sérish.

Né kété situaté aktuale e vetmja ményré qgé
ekziston pér té punuar éshté té€ bashképunojmé sa
mé shumé qé té jeté e mundur pér té kapércyer
kété pandemi, dhe mé pas té punojmé pér
rimékémbjen. Ne kemi njé ekip té shkélqyer kétu
né aeroport, éshté njé komunitet g& géndron i
bashkuar. Do té géndrojmé sé& bashku derisa e
gjitha kjo t&é mbarojé, dhe mé pas do té punojmé
pér t'u rikthyer edhe mé fugishém.

Déshirojmé té falénderojmé té gjithé pasagjerét tané
pér besimin e tyre gjaté vitit 2019. Falénderojmé
té gjithé partnerét tané qé& punuan me ne, té cilét
bashképunuan me ne, dhe falénderojmé té gjithé
stafin toné pér pérkushtimin e tyre. Gjithashtu njé
falénderim shkon pér té gjithé ju, me urimin gé té
udhétoni té sigurt dhe té€ gézoni shéndet né vitin 2020.

Lexim té kéndshém,

Constantin von Alvensleben,
Drejtor i Pérgjithshém Ekzekutiv



Integrated
Management System

Sistemi i Integruar
| Menaxhimit




TI RANA International Airport (TIA) uses an integrated environmental, energy and

quality management system in accordance with international standards ISO 14001, ISO 50001 and
ISO 9001. Such accreditation means that the company follows very carefully an entire process that
covers everything from policy statements to improvement actions.

In recognising the importance of maintaining and enhancing the quality of the environment in its nei-
ghbourhood, in Albania and more widely, TIA continues to implement its environmental programmes
on natural resource management, including energy use and good control of greenhouse gas emis-
sions, integrated waste management and environmental awareness.

In 2019, TIA demonstrated its commitment to complying with the applicable legislation, envi-
ronmental permits and respective company procedures, as well as to continuously improving its
environmental performance. TIA reviews and updates periodically the objectives and targets laid out
in the updated Environmental, Health & Safety and Social Action Plan (EHSSAP).

The Airport implemented many important projects in 2019, including major repairs to airside assets,

targeting operations and security improvement, safety and emergency improvement, asset replace-
ment, rehabilitation of offices and buildings, and new services, as well as new investments pursuing

quality service performance and regulatory compliance.

TI RANA International Airport (TIA) pérdor njé sistem té menaxhimit t&€ mijedisit,

energjisé dhe cilésisé, i cili €shté né pérputhje me standardet ndérkombétare ISO 14001, ISO 50001
dhe ISO 9001. Ky akreditim do té thoté gé kompania ndjek me shumé kujdes njé proces té téré, i cili
mbulon gjithgka nga pércaktimet e politikés né masat e pérmirésimit.

Duke njohur réndésiné e ruajtjes dhe rritjes sé cilésisé sé€ mjedisit né zonat pérreth saj, né Shqipéri
dhe mé gjeré, TIA vazhdon té implementojé programet e saj mjedisore né menaxhimin e burimeve
natyrore, pérfshiré pérdorimin e energjisé dhe kontrollin e miré t&é emetimeve té gazrave serré,
menaxhimin e integruar t&€ mbetjeve dhe ndérgjegjésimin mjedisor.

Né vitin 2019, TIA demonstroi pérkushtimin e saj pér té zbatuar legjislacionin e aplikueshém, lejet
mjedisore dhe procedurat pérkatése t& kompanisé, si edhe pér té€ pérmirésuar mé tej performancén
e saj mjedisore.

TIA rishikon dhe pérditéson né formé periodike objektivat dhe qéllimet e parashtruara né Planin e
Azhornuar té Mjedisit, Shéndetit, Sigurisé, si dhe Aktiviteteve Sociale (EHSSAP).

Né vitin 2019, Aeroporti implementoi shumé projekte té réndésishme, ku pérfshihen riparime té
konsiderueshme né asetet e saj né zonén ajrore duke synuar pérmirésime né operimin, siguriné
fizike, teknike dhe gadishmériné pér emergjencat, zévendésimin e aseteve, rehabilitimin e zyrave
dhe ndértimeve, shérbime té reja, si dhe investimeve té reja té cilat kané pér qéllim performancén
cilésore té shérbimeve dhe pérputhshmériné rregullatore.

Inspektime t& monitorimit t& ndértimeve kryhen né pérputhje me vlerésimet e ndikimit né mjedis,
lejet dhe miratimet pérkatése né kuadér té projekteve té reja té ndértimit qé pérfshijné rehabilitimin
e infrastrukturés ajrore.



Construction monitoring inspections are carried out in accordance with Environment Impact Asses-
sments, respective permits and consents in the framework of new construction projects comprising
refurbishment of airside infrastructure.

TIA has continued with implementation of its Energy and Carbon Reduction Action Plan for
achievement of objectives and targets in the area of energy consumption reduction and energy
efficiency increase.

TIA has reviewed the Carbon Management Plan, setting goals and targets to 2021 and aiming to
increase energy efficiency to best practice benchmarking through improving processes and meter
readings, new energy efficient investments such as for LED lighting, evaluating use of alternative
renewable energy sources, strong collaboration and a leading role with all airport stakeholders in
raising awareness and common initiatives towards setting the long-term plan of actions for Energy
and Carbon Reduction.

Monitoring of all environmental parameters on noise, air quality, waste water and waste is carried
out in compliance with the respective standards.

Based on the Performance Standard Monitoring results for the period January—December 2019 the
Airport’s compliance with IATA level of service standard C and performance standards and criteria
specified in Schedule 36 of the Concession Agreement are identified and stated.

RESULTS

The overall level of satisfaction with Airport services and facilities continues to be positive, with an
average rating of ‘satisfied’, according to the passenger opinions gathered from comment cards and
feedback of airlines through questionnaires and Customer Satisfaction Survey results.

Last year, in terms of energy efficiency, per traffic unit energy consumption (including all fuel and
electricity) decreased by 46 percent compared to 2011, and nine percent compared to 2018.

As part of the European airports industry response to the challenge of climate change and in reco-
gnition of the efforts made to manage energy optimisation and reduce carbon CO, emissions TIA
has been part of the @AirportCO, movement for climate since year 2011/2012, attaining accredita-
tion for Level Il Reduction issued by Airports Council International for Europe, last obtained after an
external audit performed by external provider of TUV Austria Hellas.

TIA has further developed the initiative The Airport Is You, while social media platforms continue
to bring people closer to the Airport in an atmosphere where everyone feels part of this iconic pla-
ce, where one can meet the famous and the less well-known passing through, traveling onwards or
being welcomed in a setting of art, creativity, architecture, social issues and good communication.
A piano marathon was organised for one week to celebrate the festivities at the end of the year. Me-
anwhile, support is given for children in need in remote parts of the country.

Several activities have been carried out that raise awareness and improve communication and
participation of staff and airport stakeholders with regard to tourism promotion, environmental awa-
reness, development of local communities and humanity initiatives for people in need, campaign for
blood donation, and support for people affected by the earthquakes at the end of 2019.

TIA’s performance and achievements are presented and communicated through the Environmental
and Social Bulletin, website and social media, with other information presented through press rele-
ases, brochures, leaflets and newspapers.

LEGAL COMPLIANCE

TIA performs its activity in accordance with all applicable legislation, legal requirements and stan-
dards. The Company maintains and updates an Environmental Legal Register of environmental
permits and related documents, aiming to ensure that environmental issues, processes and re-
spective changes are evaluated properly and managed responsibly and in accordance with TIA’s
environmental policy and objectives.



TIA ka proceduar me zbatimin e Planit té saj té Veprimit t& Reduktimit t& Energjisé dhe Karbonit pér
arritje té objektivave dhe géllimeve né aspektin e zvogélimit t& konsumit té€ energjisé dhe té rritjes
sé efikasitetit t& energjisé.

TIA ka rishikuar Planin e Menaxhimit té& Karbonit, duke vendosur géllime dhe synime pér vitin 2021
dhe duke synuar rritjen e efikasitetit t& energjisé sipas praktikave mé té mira pérmes pérmirésimit
té proceseve dhe té aparateve matés, investimeve té reja pér rritjen e efikasitet té€ energjisé, té tilla
si ndrigimi LED, duke vlerésuar pérdorimin e burimeve alternative té rinovueshme té energjisé,
bashképunimin e forté dhe njé rol udhéhegés me té gjithé palét e interesit t&€ aeroportit né rritjen e
ndérgjegjésimit dhe ndérmarrjen e iniciativave t€ pérbashkéta pér hartimin e njé plani afatgjaté té
veprimeve pér Reduktimin e Energjisé dhe Karbonit.

Gijithashtu, monitorimi i té gjithé parametrave mjedisoré né lidhje me zhurmén, cilésiné e ajrit, ujrat
e ndotura dhe mbetjet kryhet né pérputhje me standardet pérkatése.

Bazuar né rezultatet e Monitorimit t& Standardeve té€ Performancés pér periudhén Janar-Dhjetor
2019, Aeroporti ka pérmbushur standardin e shérbimit sipas IATA - niveli C, si dhe standardet dhe
kriteret e performancés té specifikuara né Shtojcén 36 t& Marréveshjes sé Koncesionit.

REZULTATET

Niveli i pérgjithshém i kénagésisé me shérbimet dhe facilitetet e Aeroportit vazhdon té jeté pozitiv,
me njé nivel mesatar “t€ kénagshém”, né pérputhje me opinionet e pasagjeréve t&€ marra népérmjet
fletéve té pérshtypjeve dhe opinionin e shoqérive ajrore népérmjet pyetésoréve dhe rezultateve té
Sondazhit mbi Nivelin e Kénagésisé sé Klientit.

Vitin e kaluar, pérsa i pérket eficiencés sé energjisé, konsumi i energjisé pér njési trafiku (duke
pérfshiré té gjithé karburantin dhe energjiné elektrike), u ul me 46 pérqind krahasuar me vitin 2011,
dhe me 9 pérqgind krahasuar me vitin 2018.

Si pjesé e pérgjigjes s€ industrisé europiane té aeroporteve ndaj sfidés sé ndryshimit klimatik dhe
né njohje té pérpjekjeve té saj pér t&€ menaxhuar optimizimin e energjisé dhe zvogéluar emetimet
e karbonit, TIA, gé prej vitit 2011/2012 vazhdon t€ jeté pjesé e lévizjes @AirportCO, pér klimén, e
akredituar pér Nivelin Il t& Reduktimit nga nga Késhilli Ndérkombétar Europian i Aeroporteve, pas
njé auditimi té jashtém té kryer nga audituesi i jashtém i TUV Austria Hellas.

TIA ka zhvilluar mé tej nismén “Aeroporti Je Ti”, ndérsa platformat e medias sociale vazhdojné
té sjellin njerézit mé prané aeroportit né njé dimension tjetér, ku secili t& ndjehet pjesé dhe té
bashképunojé me té njohur dhe té panjohur qé kalojné rastésisht né TIA, pér té udhétuar dhe pér
t'u pérshéndetur, népérmijet artit, krijimtaris€, arkitekturés dhe komunikimit t¢ miré. Njé maratoné
njé javore né piano u organizua si pjesé e festimeve té fundvitit. Ndérkohé&, aeroproti ka mbéshtetur
fémijét né nevojé né zonat e thella té vendit.

Jané ndérmarré njé séré aktivitetesh pér rritien e ndérgjegjésimit dhe pérmirésimin e komunikimit
dhe pjesémarrjes sé stafit dhe paléve té interesit t€ aeroportit pérsa i pérket promovimit té turizmit,
ndérgjegjésimit mjedisor, zhvillimit t&€ komuniteteve lokale dhe nismave humanitare pér njerézit né
nevojé, si dhe njé fushaté pér dhurim gjaku dhe mbéshtetje pér njerézit e prekur nga térmeti né fund
té vitit 2019.

Performanca dhe arritjet e TIA-s jané paragitur dhe komunikohen pérmes Buletinit Mjedisor dhe
Social, né fagen e internetit dhe mediat sociale, me informacione té tjera t€ paraqitura pérmes
njoftimeve pér shtyp, broshurave, fletépalosjeve dhe gazetave.

PERPUTHSHMERIA LIGJORE

TIA ushtron veprimtariné e saj né pérputhje me standardet, kérkesat ligjore dhe legjislacionin e
zbatueshém. Kompania mban dhe pérditéson njé Regjistér Ligjor Mjedisor né lidhje me lejet
mjedisore, si dhe dokumentet e lidhura, me géllim pér té siguruar gé ¢éshtjet e mjedisit, proceset
dhe ndryshimet pérkatése vlerésohen né formén e duhur si dhe menaxhohen me pérgjegjési dhe
né pérputhje me politikén dhe objektivat mjedisore té TIA-s.



Environmental Monitoring
and Management

Menaxhimi dhe Monitorimi
Mjedisor




)
T IA S environmental and energy policy sets out the Company’s position on environmental
protection, and identifies its priority areas.

The Company continuously does its best to comply with the applicable legislation and environmen-
tal permits and, further, takes actions to prevent or minimise environmental impacts in the Airport’s
vicinity by focusing efforts on the priority areas of noise and air quality, climate protection, energy
consumption, water, waste and biodiversity.

Alongside its environmental policy, TIA has set reduction and efficiency improvement targets for the
areas of climate protection and energy.

Environmental performance is measured and monitored following the objectives and targets laid out
in the updated EHSSAP, while the monitoring of all environmental indicators is conducted in com-
pliance with environmental standards. The methodologies, monitoring and interpretation are carried
out by an expert licensed through accredited laboratories and independent auditors.

The results from the monitoring of indicators measuring the standard environmental parameters
of air quality, water quality and noise levels confirm that, once again, TIA is in full compliance with

Albanian and European standards.

POl Itl ka e mjedisit dhe energjisé sé TIA-s pércakton pozicionin e Kompanisé né mbrojtjen
e mjedisit, si dhe identifikon zonat e saj té prioritetit.

Kompania bén vazhdimisht mé té mirén pér té zbatuar legjislacionin e aplikueshém dhe lejet
mjedisore dhe gjithashtu, pérpiget té zvogélojé ndikimin e aktiviteteve té saj né mjedis duke fokusuar
pérpjekjet e saj né zonat e prioritetit t& zhurmés dhe cilésisé sé ajrit, mbrojtjes sé klimés, konsumit
té energjisé, ujit, mbetjeve dhe biodiversitetit.

Pérveg politikés sé saj té mjedisit, TIA ka vendosur objektiva té reduktimit dhe pérmirésimit té
efikasitetit né fushén e mbrojtjes klimatike dhe energjisé.

Performanca mjedisore matet dhe monitorohet duke ndjekur objektivat dhe géllimet e pércaktuara
né Planin e Pérditésuar t& Mjedisit, Shéndetit, Sigurisé si dhe Aktiviteteve Sociale, dhe monitorimiité
gjithé treguesve mjedisoré kryhet né pérputhje me standardet mjedisore. Metodologjité, monitorimi
dhe interpretimi kryhen nga eksperté té licensuar, laboratoré té akredituar dhe auditoré te pavarur.

Rezultatet nga monitorimi i treguesve té cilét masin parametrat standarde mjedisore té cilésisé sé
ajrit, cilésisé sé ujit dhe niveleve té zhurmés, edhe njé heré, konfirmojné se TIA éshté né pérputhje
té ploté me standardet shqiptare dhe europiane.



NOISE MONITORING

A noise monitoring programme is carried out to estimate noise levels in the Airport and its vicinity to
check they are in compliance with TIA's procedures, World Health Organisation (WHO) guidelines
and Albanian and EU legal requirements.
In 2019, TIA continued to monitor noise levels using the permanent noise monitoring system compo-
sed of two stationary monitoring instruments located on the two ends of the runway, upgraded last
year using optical fibre communication and mobile sound level meters.
Table 1 reports a summary of noise measurements over 24 hours encompassing three periods of
the day:

+ Daytime, 07:00-19:00

» Evening, 19:00-23:00

* Night-time, 23:00-07:00
The noise monitoring results obtained were found to be within the limits defined in Guideline No.8,
dated 27.11.2007, ‘On noise limits in specific environments’, based upon WHO standards.

Table 1. Noise-monitoring levels, 2019

TIA Instrument Time LAeq dBA, LAmax dBA,
Equivalent sound level | Maximum sound level

Limits in areas with social economic

activities (indoors and outdoors) 70 (over 24hrs) 710
TIA Day 63.8 110.0
NORTH INSTRUMENT | Evening 61.8 88.9
CR:243/4 Night 57.5 91.2
TIA Day 64.9 1131
SOUTH INSTRUMENT | Evening 61.9 91.2
CR:243/4 Night 56.5 88.3
OUTDOORS Day 54.2 90.3
Sound Level Meter (SLM) Evening 55.7 87.2
EXTECH 407764 RS-232 | Njght 49.0 88.9
INDOORS Day 56.3 79.2
Sound Level Meter (SLM) Evening 56.2 80.0
EXTECH 407764 RS-232 | Night 54.2 77.8

(LAeq): The level of urban noise is an indicator measured by the equivalent continuous sound
pressure level produced by all sound sources that exist within a certain area at a certain time and
contain the same amount of acoustical energy as A, the weighted fluctuating sound measured over
that period across the frequency range of human hearing.

(LAmax): The highest level of sound pressure produced, or the peak noise level (instantaneous) of
a single aircraft event.



MONITORIMI | ZHURMAVE

Programi i monitorimit t€ zhurmave éshté hartuar me géllim pér té vlerésuar nivelet e zhurmés né
Aeroport dhe né aférsi té tij, si dhe pér té siguruar se ato jané né pérputhje me procedurat e TIA-s,
udhézimet e Organizatés Botérore té& Shéndetit (OBSh), si dhe kérkesat ligjore té Shqipérisé dhe ato
té Bashkimit Europian.

Né vitin 2019, TIA vazhdoi t& monitoronte nivelet e zhurmés duke pérdorur sistemin permanent té
monitorimit t& zhurmés té pérbéré nga dy instrumente monitorimi fikse t€ vendosura né dy fundet
e pistés, té pérmirésuara vitin gé shkoi duke pérdorur komunikimim me fibra optike dhe matés té
|évizshém té nivelit t& zhurmés.
Né Tabelén 1 éshté paraqitur njé pérmbledhje e matjeve té€ zhurmés gjaté 24 oréve né tre periudha
kohore:

+ Gjaté dités, 07:00-19:00

* Gjaté mbrémijes, 19:00-23:00

¢ Natén, 23:00-07:00
Rezultatet e monitorimit t& zhurmés té arritura u konstatuan té ishin brenda kufijve té pércaktuar né
Udhézimin Nr. 8, daté 27.11.2007, ‘Pér kufijté e niveleve t& zhurmave né mjedise specifike, bazuar
né standardet e OBSh-sé.

Tabela 1. Nivelet e monitorimit té zhurmés, 2019

Instrumenti i TIA-s Koha LAeq (dBA), Niveli LAmax (dBA), niveli
ekuivalent i matur mé i larté i matur

Limitet né kategotiné zona me aktivitet i N

social-ekonomik (Brenda dhe jashté) 70 (gjaté 24 oréve) 110

INSTRUMENTI Dité 63.8 110.0

NE VERI Mbrémije 61.8 88.9

CR:243/4 Naté 57.5 91.2

INSTRUMENTI Dité 64.9 1131

NE JUG Mbrémje 61.9 91.2

CR:243/4 Naté 56.5 88.3

JASHTE Dité 54.2 90.3

Matés i Nivelit t&¢ Zhurmés Mbrémje 55.7 87.2

(SLM) EXTECH 407764 .

RS-232 Naté 49.0 88.9

BRENDA Dité 56.3 79.2

Matés i Nivelit t&€ Zhurmés Mbrémije 56.2 80.0

(SLM) EXTECH 407764 .

RS-232 Naté 54.2 77.8

(LAeq): Niveli i Zhurmave Urbane: éshté treguesi g€ mat nivelin ekuivalent té presionit té tingullit,
i cili prodhohet nga té gjitha burimet e tingullit gé ekzistojné brenda njé zone té caktuar, brenda njé
kohe té caktuar dhe qé pérmbajné té njéjtén energji akustike té nivelit t&€ ponderimit A t€ rregulluar
né frekuencén e dégjimit qé perceptohet nga njeriu.

(LAmax): Niveli mé i larté i presionit té tingullit. Niveli kulm i zhurmés (i menjéhershém) i arritur nga
njé ngjarje e vetme aeroplanésh.



AIR QUALITY MONITORING

In 2019, TIA measured and monitored the concentration of pollutants in the Airport atmosphere that
can directly impact public health and the natural environment.

The monitoring of air quality is carried out in conformity with the legislation in force, TIA procedures
and other regulations to check compliance with Albanian and EU standards.

The monitoring results provide an indication of the levels of particular species of pollutants at three
indoor and outdoor locations over the specified assessment period. The monitoring of air quality
measurement is carried out during peak season in summer (s) and non-peak season in winter (w).
The monitoring sites are located as follows:

* No. 1, Airside area (outdoor air)
* No. 2, Landside parking (outdoor air)
» No. 3, Passenger terminal (indoor air)

The following graphs show the levels of the main parameters at each monitoring position in compa-
rison with the standards of parameters that impact the environment: PM10 and PM2.5 (particulate
matter <10ug, <2.5ug, respectively), CO (carbon monoxide), NO, (nitrogen dioxide), SO, (sulphur
dioxide), O, (ozone), and Pb (lead).

The results are all below the country limits provided in Decision of the Council of Ministers (DCM)
no. 803 dated 04.12.2003, ‘On the norms of air quality’, and EU allowable limits.
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MONITORIMI | CILESISE SE AJRIT

Né vitin 2019, TIA ka matur dhe monitoruar pérgendrimin e ndotésve né atmosferén e Aeroportit té
cilet mund té ndikojné né ményré té drejtpérdrejté né shéndetin publik dhe mjedisin natyror.

Monitorimi i cilésisé sé ajrit kryhet né pérputhje me legjislacionin né fuqi, procedurat e TIA-s si dhe
rregulloret e tjera pér té kontrolluar pérputhshmériné me standardet e Shqipérisé dhe Bashkimit
Europian.

Rezultatet e monitorimit japin njé informacion né lidhje me nivelet e tipeve té veganta t&€ ndotésve
né tre vendndodhje t&€ brendshme dhe té jashtme gjaté periudhés sé pércaktuar té vlerésimit.
Monitorimi i cilésisé sé ajrit éshté kryer gjaté sezonit té fluksit mé té larté (veré) dhe sezonit jo té
fluksit (dimér). Zonat e monitorimit jané si mé poshté:

* Nr. 1, Zona Ajrore (ajér i jashtém)

* Nr. 2, Parkimi i Zonés Tokésore (ajér i jashtém)

* Nr. 3, Terminali i Pasagjeréve (ajér i brendshém)

Grafikét e méposhtém paragesin nivelin e parametrave kryesoré pér secilén zoné monitorimi né kra-
hasim me standardet e parametrave té cilét ndikojné né mjedis: PM10 dhe PM2.5 (grimca té€ masés
<10ug, <2.5ug, pérkatésisht), CO (monoksid karboni), NO, (dioksid nitrogjeni), SO, (dioksid sulfuri),
O, (ozone), dhe Pb (plumb).

Té gjitha rezultatet jané mé poshté se kufizimet e pércaktuara pér vendin né Vendimin e Késhillit t&
Ministrave (VKM) Nr. 803, daté 04.12.2003, ‘Pér normat e cilésisé sé ajrit’ si dhe kufijté e lejueshém
né Bashkimin Europian.
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GLOBAL CLIMATE

Protecting the global climate is one of the most important challenges facing society. Worldwide it
is estimated that aviation’s total CO, emissions account for two percent of global impact on climate
change. Of that figure, airport-own operations account for only up to five percent. Nevertheless,
airports are keen to tackle their greenhouse gas emissions.

TIA considers as very important the taking of action to reduce its carbon footprint, independently
of the size of its contribution. As part of the airport industry’s response to the challenge of climate
change, TIA has been part of the initiative since 2011, and in recent years has been awarded airport
carbon accreditation certificate level 2 — Reduction — in recognition of the efforts to manage and
reduce CO, emissions.

TIA produces both direct emissions (Scope 1) and indirect emissions (Scope 2). Together, these two
different types of emission sources account for a small part of the total emissions at the Airport. All
other emissions fall within Scope 3, with the vast majority of these attributable to aircraft.

The total calculated and validated carbon footprint for TIA in 2019 was 1,195 tons of CO,. The emis-
sions for years 2011-2019 are reported in Table 2.

Table 2. Annual emissions of CO,, 2011-2019

Annual emissions of CO, (tons)

2011 2012 2013 2014 2015 2016 2017 2018 2019
Scope 1 963.80| 1116.00| 98210 773.93| 936.00| 993.70| 1,153.00| 1,058.60 | 1,146.00
direct
emissions
Scope 2 73.62 69.01 41.40 39.36 40.00 41.90 45.90 49.30 49.00
indirect
emissions
Total 1,037.42| 1,185.01 | 1,023.50 | 813.30| 976.00| 1035.60 | 1,198.90 | 1,107.90 | 1,195.00
Scope 1 &2

The largest CO, emission sources at TIA are Scope 1 (owned and controlled sources of CO, direct
emissions), including heating boilers, TIA ground support equipment, emergency power and fleet
vehicles, accounting for 96 percent, compared with Scope 2 (indirect emissions such as purchased
electricity), accounting for four percent, particularly low because of the very low emission factor of
hydropower electricity in Albania.

In 2019, TIA was again listed among carbon-accredited airports at level 2: Reduction. This recogni-
tion is based upon 2018 data for amounts of electricity and fuels consumed, heat produced and the
respective emission factors.

Figure 2. Scope 1 and Scope 2 a) total CO, emissions, and b) emissions per traffic unit, 2011-2019
Figura 2. Kategoria 1 dhe 2 a) Emetimet totale té CO,, dhe b) Emetimet e CO, pér njési trafiku, 2011-2019
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KLIMA GLOBALE

Mbrojtja e klimés globale éshté njé nga sfidat mé té réndésishme me té cilat po pérballet
shogéria. Né mbaré botén vlerésohet se emetimet totale té CO, té aviacionit pérbéjné dy pérqind
té ndikimit global né ndryshimet klimatike. Nga kjo shifér, operimet e veté aeroportit llogariten
vetém deri né pesé pérqgind. Megjithaté, aeroportet jané té prirur pér t€ parandaluar emetimet e
tyre té gazrave serré.

TIA e konsideron me réndési té vecanté ndérmarrjen e masave pér té zvogéluar gjurmét e karbonit
pavarésisht masés sé kontributit té saj. Si pjesé e pérgjigjes sé industrisé sé aeroporteve ndaj sfidés
sé ndryshimit klimatik, TIA, gé prej vitit 2011 vazhdon té jeté pjesé e nismés dhe gjaté viteve té
fundit éshté akredituar me sukses pér Nivelin Il t&¢ Reduktimit né njohje té pérpjekjeve té saj pér té
menaxhuar dhe zvogéluar emetimet e karbonit.

TIA prodhon si emetime té drejtpérdrejta (Kategoria 1) ashtu dhe emetime jo té drejtpérdrejta
(Kategoria 2). Sé bashku, kéto dy lloje t&€ ndryshme té burimeve t€ emetimit pérbéjné njé pjesé té
vogél té té gjitha emetimeve totale né Aeroport. T€ gjitha emetimet e tjera i pérkasin Kategorisé 3,
me pjesén mé té€ madhe té tyre qé i atribuohen avionit.

Gjurma totale e pérllogaritur dhe e vértetuar e karbonit pér TIA-n né vitin 2019 ishte 1,195 ton CO.,,
Emetimet pér vitet 2011-2019 jané paraqitur né Tabelén 2.

Tabela 2. Emetimet vjetore té CO,, 2011-2019

Emetimet vjetore té CO, (ton)
2011 2012 2013| 2014, 2015 2016| 2017 2018| 2019
Kategoria 1 963.80| 1116.00| 98210 773.93| 936.00| 993.70| 1,153.00 | 1,058.60 | 1,146.00
Emetimet e

drejtpérdrejta

Kategoria 2 73.62 69.01 41.40 39.36 40.00 41.90 45.90 49.30 49.00
Emetimet jo té

drejtpérdrejta

Total 1,037.42 | 1,185.01 | 1,023.50| 813.30| 976.00  1035.60 | 1,198.90 | 1,107.90 | 1,195.00

Kategoria 1 & 2

Burimet mé t& médha té emetimit t&¢ CO, né TIA jané Kategoria 1 — emetime té drejtpérdrejta
té burimeve t&€ CO, — duke pérfshiré kaldajat e ngrohjes, pajisje t&€ shérbimit né toké té TIA-s,
gjeneratorét e emergjencés pér energji elektrike dhe automjete té flotés, té cilat pérbéjné 96 pérqind,
krahasuar me Kategoriné 2 — emetimet jo té€ drejtpérdrejta, si pér shembull energjia elektrike e bleré
—qé pérbéjné katér pérqind, pjesérisht e ulét pér shkak té faktorit shumeé té ulét té emetimit t& burimit
té energjisé elektrike nga hidrocentralet né Shqipéri.

Né vitin 2019, TIA u rendit sérish ndérmjet aeroporteve té akredituara pér karbonin, duke mbajtur
certifikatén e saj vjetore né nivelin 2 té€ akreditimit pér Reduktim. Ky akreditim bazohet né té dhénat
e vitit 2018 pér sasité e energjisé elektrike dhe karburanteve té konsumuar, si dhe ngrohjes sé
prodhuar dhe faktoréve pérkatés sé emetimit.

Né vijim té Planit t& Veprimit t&€ Menaxhimit te Energjisé 2011-2015, Plani i Menaxhimit t& Energjisé
dhe Karbonit 2015-2018 ka themeluar treguesit kryesoré té energjisé dhe karbonit me njé objektiv
prej 0.51 kg t&€ CO, pér njési trafiku arritur rreth vitit 2018 krahasuar me 0.56 kg té CO, pér njési
trafiku pér vitin bazé 2011, né momentin gé ndodhi pérllogaritja e paré e gjurmés sé karbonit. Né
vitin 2019, Plani i Menaxhimit té Karbonit u rishikua dhe u pércaktuan objektivat e reja pér emetimet
e Kategorisé 1 dhe 2 CO,, prej 0.35 kg té CO, pér njési trafiku pér 2021, krahasuar me nivelin
fillestar 0.56 kg.

Figura 2 tregon a) ndryshimin né emetimet totale té njésive té trafikut t&€ TIA-s (numri i pasagjeréve
dhe kg té kargos), emetimet totale CO, t€ Kategorisé 1 dhe 2, dhe b) emetimet e Kategorisé 1 dhe
2 CO, pér njési trafiku nga viti 2011 deri né vitin 2019.

Grafikét tregojné se tendenca né gjurmén totale t€ Aeroportit né tre vitet e fundit varion nga 1,100—
1,200 ton dhe gjurmét e karbonit pér njési trafiku kané shénuar njé ulje nga 0.45 kg né 0.35 kg, edhe
pse té dhénat pér vitin 2019 mbeten pér tu vértetuar.



Following the Energy Management Action Plan 2011-2015, the Energy Carbon Management Plan
2015-2018 established energy and carbon key performance indicators with a target of 0.51 kg of
CO, per traffic unit achieved by 2018 compared with 0.56 kg of CO, per traffic unit for the baseline
year of 2011, when the first carbon footprint calculation took place. In 2019, the Carbon Management
Plan was reviewed and new targets set for Scope 1 and Scope 2 emissions, of 0.35 kg of CO, per
traffic unit for 2021, compared with the 0.56 kg baseline.

Figure 2 shows a) the change in total emissions from TIA traffic units (number of passengers and kg
of cargo), total Scope 1 and 2 CO, emissions, and b) Scope 1 and 2 CO, emissions per traffic unit
from 2011 to 2019.

The graphs show that the range of the Airport’s total footprint over the past three years was between
1,100 and 1,200 tons, while the carbon footprint per traffic unit has fallen, from 0.45 kg to 0.35 kg,
though data for 2019 remain to be validated.

ENERGY MANAGEMENT

TIA has continued with implementation of its Energy and Carbon Reduction Action Plan 2015-2021
for achievement of objectives and targets for energy consumption reduction and increase in energy
efficiency as set in the updated TIA Carbon Management Plan. The following includes some of the
projects and activities implemented during 2019:

1. Enlargement of the ground handling fleet

2.Installations of new standalone air conditioners with inverters in the Server Room (Cargo and
Terminal)

3.Replacement of burned-out halogen lamps with new LED lamps for the perimeter lighting

4. Installation of sun protection foil in administration building windows

5. Technical assessment of energy reading meters in the main station

6.Installation of new fuel meter readings

7. Repair and renovation of the refrigerator room in the Cargo unit, chiller compressor at TIA admi-
nistration building, and installation of a new 100 KVA transformer at the perimeter.

TIA’s infrastructure improvements and progress of the fuel management process for optimisation of
energy use show good results. In 2019, compared to baseline year 2011, in absolute terms, TIA con-
sumed about eight percent more energy, mainly due to higher fleet fuel consumption and electricity
for air conditioning and ventilation, while at the same time serving 80 percent more passengers and
traffic units. The larger number of cooling degree days is the main reason for the increase in energy
consumption, specifically electricity use for cooling in the passenger terminal and other buildings.

In 2019, in terms of energy efficiency, energy (including all fuel and electricity) consumption per
traffic unit has decreased by 46 percent compared to 2011 and nine percent compared to 2018.
European recognition

The efforts made by the Airport to reduce air emissions have received European recognition. In
2019, TIA was again successful in achieving level 2 of Airport Carbon Accreditation (ACA). This



MENAXHIMI | ENERGJISE

TIA ka proceduar me zbatimin e Planit té saj t&é Veprimit t¢ Reduktimit t& Energjisé dhe Karbonit
2015-2021 for pér arritje t& objektivave dhe géllimeve pér zvogélimin e konsumit t€ energjisé dhe
rritje té efikasitetit t€ energjisé sipas pércaktimeve té Planit té pérditésuar t& Menaxhimit t& Karbonit
té TIA-s. Mé poshté jané renditur disa nga projektet dhe aktivitetet e implementuara gjaté vitit 2019:

1.Zgjerimi i flotés sé Shérbimeve né Toké

2.Instalimi i kondicioneréve té veganté me invertera né Dhomén e Serverave (né Kargo dhe
Terminal)

3.Zévendésim i llampave té djegura me halogjen me llampa té reja LED pér ndri¢imin e rrethimit
té perimetrit.

4.Instalimi i mbrojtéseve kundér diellit né dritaret e ndértesés sé administratés

5.Vlerésimi teknik i aparateve matés té€ energjisé€ né stacionin kryesor

6.Instalimi i aparateve té reja matés té karburantit

7. Riparimi dhe rinovimi i dhomés frigoriferike né njésiné e Kargos, kompresori i chiller-it né
ndértesén e administratés sé TIA-s dhe instalimi i njé transformatori té ri 100 KVA né perimetér..

Pérmirésimet e infrastrukturés sé TIA-s dhe progresi me procesin e menaxhimit té karburantit
pér optimizimin e pérdorimit t& energjisé tregojné rezultate t& mira. N& vitin 2019, TIA konsumoi
rreth teté pérgind mé shumé energji sesa né vitin bazé 2011, kryesisht pér shkak té njé flote
mé té madhe té konsumit té& karburantit dhe energjisé elektrike t€ pérdorur pér kondicionimin
dhe ventilimin, ndérsa né té njéjtén kohé ka shérbyer 80 pérqind mé shumé pasagjeré dhe njési
trafiku. Arsyeja kryesore pér rritien e konsumit t€ energjisé éshté shtimi i numrit té ditéve té
ftohjes, veganérisht konsumi i energjisé elektrike pér ftohjen e ambienteve brenda terminalit té
pasagjeréve dhe ndértesave té tjera.

Né vitin 2019, pérsa i pérket eficiencés sé energjisé€, konsumi i energjisé (duke pérfshiré té gjithé
karburantin dhe energjiné elektrike) pér njési trafiku &shté ulur me 46 pérqind krahasuar me vitin
2011 dhe me 9 pérqind krahasuar me vitin 2018.

Njohja nga Europa

Pérpjekjet e béra nga Aeroporti pér té reduktuar emetimet e ajrit kané marré njohje nga Europa. Né
vitin 2018, TIA ishte sérish e suksesshme né arritjen e nivelit 2 t&€ Akreditimit t&€ Aeroportit pér Karbonin
(ACA). Kjo skemé e Késhillit Ndérkombétar Europian t&€ Aeroportit (ACI), shoqata profesionale
e operatoréve té aeroportit, €shté njé mjet i réndésishém menaxhimi i pérdorur nga Aeroporti pér
pérmirésimin e cilésisé sé ajrit. Skema nxit aeroportet t€ raportojné pér emetimet e CO, né ményré té
unifikuar duke iu dhéné atyre njé bazé té forté pér zhvillimin e nismave té reduktimit.

ACA pérbéhet nga katér nivele t&€ ndryshme. Niveli i paré pérfshin krijimin e njé gjurmé karboni té
audituar nga jashté e cila mbulon emetimet e veté kompanisé sé Aeroportit. Kjo pérfshin emetimet nga
konsumi i karburantit pér ngrohje, shérbime dhe makinat e kompanisé (Kategoria 1, sipas Protokollit té
Gazrave gé shkaktojné efektin Serré) dhe energjisé elektrike té bleré (Kategoria 2).



scheme of Airport Council International Europe (ACI), the professional association of airport ope-
rators, is an important management tool used by the Airport for improving air quality. The scheme
encourages airports to report on CO, emissions in a unified manner, providing them with a sound
basis for the development of reduction initiatives.

ACA comprises four different levels. The first level involves the creation of an externally audited
carbon footprint covering the Airport company’s own emissions. This includes emissions from
the consumption of fuel for heating, service and company vehicles (Scope 1, according to the
Greenhouse Gas protocol) and purchased electricity (Scope 2).

Atlevel 2, measures are developed to reduce these carbon emissions. At level 3, the Airport outlines
all of its CO, emissions. It then considers not only its own emissions but also those of its partners: ai-
rlines and other third parties. This joint approach to developing measures for limiting CO, emissions
is essential at this level. The fourth and highest level is granted to those airports that have become
entirely carbon neutral.

WATER AND WATER PROTECTION

The purpose of TIA’'s water monitoring programme is mainly to assess the quality of potable water,
treated wastewater and surface and ground water, while also controlling water consumption and
preventing any situation that might lead to pollution.

TIA, in compliance with the Albanian legislation on public health and its respective procedure on
Water Quality Monitoring, has conducted physico-chemical and bacteriological analyses of potable
water. The report on the analysis shows that potable water parameters are continuously in com-
pliance with Albanian water quality standards.

TIA monitors the main parameters of wastewater prior to discharge into the Terkuza River.

The monitoring of TIA’s wastewater was conducted based on DCM no. 177, dated 31.03.2005, ‘On
permitted norms for liquid discharges and criteria for environmental zoning of rivers or sea waters’,
European Directive CEE/CEEA/CE 78/659 ‘Quality of fresh waters...’, and TIA’s environmental per-
mit PN-3871-07-2012 no. 6001/6 Prot., dated 08.08.2012, with Identification No. 7380, reviewed with
Prot. No. 4910, dated 26.07.2016 with Identification No. 2247 for the Construction and Operation of
a Waste Water Treatment Plant (WWTP) issued by the Ministry of Environment.

In this regard, TIA continued implementation of the Plan for Environmental Management of the
WWTP for it to conform to new environmental permit requirements. Periodic reporting to envi-
ronmental authorities is undertaken.

Table 3 reports results for waste water parameters analysed during 2019, including Biochemical
Oxygen Demand (BOD), Chemical Oxygen Demand (COD), Suspended Solids, Dissolved Oxygen
(DO), as well as pH, temperature and flow.

Table 3. Results from water discharge monitoring, 2019

Readings for outlet samples

Parameter pH Temperature | BOD, DO coD Sugzﬁ::ed Flow

Unit - °C mg/I mg/l mg/I mg/l m3/hr

Limit 6-9 +3 25 n.a. 125 60 -

March 7.82 <041 6 2.28 10 2 416

September 7.90 <041 7 3.01 11 1.7 5.41
Readings for fresh waters, River Terkuza

Limit CEE/ 6-9 - <6 >9 >15 very <25 -

CEEAI/CE poor

78/659

September 7.65 7.5 6 5.8 <10 25 416

The sludge generated by WWTP, of quantity 77m?, was transported and discharged for further tre-
atment at Kavaja and Durres WWTP, by the duly licensed TIA subcontractor.



Né nivelin 2, masat jané zhvilluar pér té€ zvogéluar kéto emetime té karbonit. Né nivelin 3, Aeroporti
parashtron té gjitha emetimet e tij t€ karbonit (Kategoria 3). Ai, me pas nuk konsideron vetém emetimet
e tij por edhe té partneréve té tij: shoqérive ajrore dhe paléve té treta té tjera. Kjo metodé e pérbashkét
pér masat e zhvillimit pér kufizimin e emetimeve té karbonit éshté e réndésishme né kété nivel. Niveli i
katért dhe mé i larti i jepet atyre aeroporteve té cilét jané térésisht neutral ndaj karbonit.

UJI DHE MBROJTJAE TIJ

Qéllimi i programit t& monitorimit té ujit t& TIA-s éshté kryesisht té vlerésojé cilésiné e ujit té pijshém,
ujrave té ndotura té pérpunuar dhe té ujrave té sipérfagshém dhe té néntokés. Duke kontrolluar
gjithashtu né té njéjtén kohé konsumin e ujit dhe duke parandaluar ¢do situaté e cila mund té
rezultojé né ndotje.

TIA, né pérputhje me legjislacionin Shqiptar pér shéndetin publik si dhe procedurén pérkatése pér
Monitorimin e Cilésisé sé Uijit, ka kryer analiza fiziko-kimike dhe bakteriologjike té ujit t& pijshém.
Raporti i analizave tregon se parametrat e ujit né vazhdimési jané né pérputhje me standardet
Shqiptare té cilésisé sé ujit.

TIA monitoron parametrat kryesoré té ujrave té ndotura pérpara shkarkimit né Lumin Térkuzé.

Monitorimi i ujrave té ndotura té TIA-s u krye bazuar né VKM Nr. 177, daté 31.03.2005, ‘Pér normat e
lejuara pér shkarkimet e lEngshme dhe kriteret pér ndarjen zonale mjedisore té€ lumenjve ose deteve’,
Direktivén Europiane CEE/CEEA/CE 78/659 “Cilésia e ujérave té émbla”, dhe lejen mjedisore
té TIA-s PN-3871-07-2012 Nr. 6001/6 Prot., daté 08.08.2012, me Nr. Identifikimi 7380, rishikuar
népérmjet Nr. 4910 Prot., daté 26.07.2016 me Nr. Identifikimi 2247 pér Ndértimin dhe Operimin e
Impiantit t€ Trajtimit t& Ujrave t€ Ndotura (WWTP) Iéshuar nga Ministria e Mjedisit.

Né kété kontekst, TIA vazhdoi zbatimin e Planit pér Menaxhimin Mjedisor té Impiantit t& Trajtimit
té Ujrave t& Ndotura (WWTP) né ményré gé ai té jeté né pérputhje me kérkesat e reja té lejes
mjedisore. Gjithashtu, &shté kryer raportimi periodik tek autoritetet mjedisore.

Né Tabelén 3 jané paragqitur rezultatet pér parametrat e ujrave té ndotur té€ analizuar gjaté viti 2019,
Nevojat Biokimike pér Oksigjen (BOD), Nevojat Kimike pér Oksigjen (COD), Léndét e mbetura
pezull, Oksigjeni i Tretur (DO) dhe si edhe pH, temperatura dhe rriedha.

retur (DO) dhe Léndét e mbetura pezull si edhe pH (aciditet-alkalinitet), temperaturén dhe rrjedhén.

Tabela 3. Rezultatet nga monitoimi i shkarkimit te ujrave, 2019

Rezultatet pér mostrat e shkarkimit
Parametér
pH | Temperatura | BOD, | DO cop Lenda | b odha
5 pezull
Njésia - °C mg/I mg/I mg/I mg/I ms3/hr
Limiti 6-9 +3 25 n.a. 125 60 -
Mars 7.82 <0.1 6 2.28 10 2 416
Shtator 7.90 <0.1 7 3.01 11 1.7 5.41
Rezultatet pér ujrat e Lumit Terkuzé
Limiti CEE/ 6-9 - <6 >9 >15 <25 -
CEEAI/CE shumé e
78/659/ kege
Shtator 7.65 7.5 6 5.8 <10 2.5 416

Shllami i gjeneruar nga Impianti i Trajtimit t& Ujrave t€ Ndotura, njé volum prej 77 m3, éshté
transportuar dhe shkarkuar pér trajtim t&€ métejshém né Impiantin e Trajtimit té Ujrave té Ndotura té
Kavajés dhe Durrésit nga nénkontraktori i licensuar i TIA-s.

Té gjithé anétarét té cilét pérbéjné komunitetin e TIA-s (si punonjésit, nénkontraktorét, palét e treta)
jané pérgjegjése pér ruajtien e cilésisé sé ujit, duke pérdorur pika t€ miratuara shkarkimi, si dhe
pérdorimin né formén e duhur té kimikateve dhe materialeve té rrezikshme, si edhe pér kursimin e
ujit né ambientet e tyre té& punés dhe facilitetet e tjera.

Inspektimet né zoné dhe auditimet e paléve té treta kryhen me géllim pér t& monitoruar zbatimin




All members of the TIA community (employees, subcontractors, third parties) are responsible for
maintaining water quality using approved discharging points, proper use of chemicals and dange-
rous materials, as well as for saving water in their working area and other facilities.

Site inspections and audits of third parties are conducted to monitor their compliance with guidelines,
standards, and legislation. Data on water consumption are maintained and evaluated on a regular basis.

WASTE MANAGEMENT

TIA undertakes its activities with a special focus on waste management through implementation of a
Reuse—Reduce—Recycle programme, aiming at sustainable development and ensuring compliance
with environmental laws and regulations, as well as its own procedures.

The concept of waste separation at source is used for both recyclable and non-recyclable wa-
ste, and such actions are promoted in coordination with various stakeholders in order to optimise
recycling and reduce environmental impacts.

Urban waste is collected at five points where containers for non-recycled and recycled waste are
placed. The non-recycled waste is collected and transported every day by the respective licensed
subcontractor. Recycled waste is stored temporarily in a waste container placed at TIA’'s waste col-
lection site for re-use by recycling companies. Other waste is collected separately in specific areas
and further collected and transported by the respective companies.

TIA cooperates continuously with subcontracted licensed companies to provide the transportation
service and disposal of urban waste, and recyclable and hazardous waste, complying with the legi-
slation in force, including the use of waste transfer registers.

In 2019, TIA collected and transferred the following approximate quantities of waste based on ser-
vice reports of subcontractors:

* Urban waste (20 03 01), 693 ton

» Paper and cardboard (20 01 01), 1.8 ton
 Plastic (20 01 39), 1.5 ton

+ Waste oil (13 02 06), 2,000 kg

« Medical waste (18 01 01 & 18 01 03), 10.56 kg

NATURE AND LANDSCAPE
Wildlife Management

TIA's Wildlife Management Programme aims to protect environmentally sensitive features from the
impacts of Airport operations. The key challenge is to balance competing interests, namely the sa-
fety of Airport operations, wildlife control and environmental protection.

TIA has contracted a new Wildlife Mitigation study within an approximate 15 km radius in the sur-
rounds of the aerodrome.

The actions undertaken continually by TIA according to TIA's wildlife management programme con-
sist mainly of preventive and mitigation measures in order to avoid wildlife activities near the airside
area, including:

» Continuous maintenance of the green airfield area by a qualified subcontractor using new auto-
mated machinery and equipment for grass-cutting and drainage channel cleaning

» Modification of vegetation cover within the airfield area

* Replacement of whole airfield perimeter fence

* Inspection and control for wildlife attraction food sources in the neighbourhood

» Observation and inspections related to activities of birds and other hazard wildlife

» Continual undertaking of 3D services (desinsection, derattization, disinfection) both in the ai-
rfield area and landside area

» Wildlife awareness through reporting and regular meetings of the Wildlife Hazard Committee
with involvement of airport stakeholders

Landscaping and Gardening

Throughout 2019, TIA continued with development and maintenance of landscaping and garde-
ning. Planting of new trees, colourful seasonal flowers, bushes and grasses in areas around the
Airport ensures pleasant views from most vantage points that are in harmony with the surroun-
ding natural landscapes.



e udhézimeve, standardeve dhe legjislacionit. Ndérkohé, té dhénat pér konsumin e ujit ruhen dhe
vlerésohen vazhdimisht.

MENAXHIMI | MBETJEVE

TIA ndérmerr aktivitetet e saj me fokus té€ vecanté né menaxhimin e mbetjeve népérmijet
implementimit t& njé programi Ripérdor—Redukto—Riciklo, me géllim zhvillimin e géndrueshém dhe
sigurimin e zbatimit té legjislacionit dhe rregulloreve t& mjedisit si edhe procedurat e TIA-s.

Koncepti i ndarjes s& mbetjeve né burim pérdoret pér mbetjet e riciklueshme dhe ato jo té
riciklueshme, dhe kéto veprime promovohen né koordinim me palét e ndryshme té interesit me
géllim optimizimin e riciklimit dhe reduktimin e ndikimeve mjedisore.

Mbetjet urbane grumbullohen né pesé pika, ku vendosen konteineré pér mbetjet e riciklueshme
dhe ato jo té riciklueshme. Mbetjet jo té riciklueshme grumbullohen dhe transportohen ¢do dité nga
nénkontraktori pérkatés i licensuar.

Mbetjet e riciklueshme ruhen pérkohésisht né njé konteiner mbetjesh t& vendosur né zonén
e grumbullimit t& mbetjeve te TIA-s pér ripérdorim nga kompanité e riciklimit. Mbetjet e tjera
grumbullohen mé vete né njé zoné specifike dhe mé pas grumbullohen dhe transportohen nga
kompanité pérkatése.

TIA bashképunon vazhdimisht me kompanité e nénkontraktuara té licensuara pér té ofruar shérbimin
e transportit dhe asgjésimin e mbetjeve urbane, dhe t& mbetjeve té riciklueshme dhe t&€ démshme,
duke zbatuar legjislacionin né fuqi duke pérfshiré pérdorimin e regjistrave té transferimit t&€ mbetjeve.

Né vitin 2019, TIA grumbulloi dhe transferoi sasité e méposhtme té péraférta té€ mbetjeve bazuar né
raportet e shérbimit t&€ nénkontraktoréve:

* Mbetje urbane (20 03 01), 693 ton

* Letér dhe karton (20 01 01),1.8 ton

» Plastiké (20 01 39), 1.5 ton

+ Mbetje vaji (13 02 06), 2,000 kg

* Mbetje mjekésore (18 01 01 &18 01 03), 10.56 kg

NATYRA DHE PEIZAZHI

Menaxhimi i Kafshéve té Egra

Programi i Menaxhimit t&€ Kafshéve té& Egra té TIA-s ka pér géllim té& mbrojé né aspektin mjedisor tipare té
ndjeshme nga impakti i operimeve té Aeroportit. Sfida kryesore éshté balancimi i interesave konkurues,
kryesisht siguria e operimeve té Aeroportit, kontrolli i kafshéve té egra dhe mbrojtja e mjedisit.

TIA ka kontraktuar kryerjen e njé studimi té ri t& Mitigimit t€ Kafshéve té Egra brenda njé rrezeje prej
aférsisht 15 km né zonat pérreth aerodromit.

Veprimet e ndérmarra né ményré té€ vazhdueshme nga TIA né pérputhje me programin e menaxhimit
té kafshéve té egra té TIA-s pérbéhet kryesisht nga masa parandaluese dhe reduktuese me géllim
pér té shmangur aktivitetet e kafshéve té egra né aférsi t& zonés ajrore duke pérfshiré si mé poshté:

* Mirémbajtje e vazhdueshne e ambienteve té gjelbérta té fushés ajrore nga njé nénkontraktor i
kualifikuar duke pérdorur makineri dhe pajisje té reja automatike pér prerjen e barit dhe pastrimin
e kanaleve té kullimit

* Modifikim i mbulimit t& bimésisé brenda zonés sé fushés ajrore

» Zévendésim i té gjithé gardhit perimetral té fushés ajrore

* Inspektim dhe kontroll i burimeve té ushqgimit térheqése pér kafshét e egra né zonat pérreth

* Mbikqgyrje dhe inspektim pér aktivitete t€ zogjve dhe kafshé té tjera té egra té rrezikshme

* Ndérmarrje e shérbimeve 3D né ményré té vazhdueshme (dezinsektimi, deratizimi, dezinfektimi)
si né zonén e fushés ajrore ashtu dhe né zonén tokésore

 Rritje e ndérgjegjésimit mbi kafshét e egra népérmjet raportimit dhe takimeve té rregullta té
Komitetit t& Rrezikut nga Kafshét e Egra me pérfshirjen e partneréve té aeroportit

Peizazhi dhe Gjelbérimi

Gjaté vitit 2019, TIA vazhdoi me zhvillimin dhe mirémbaijtjen e peizazhit dhe gjelbérimit. Mbjellja e
peméve té reja, luleve shuméngjyréshe té stinés, kultivimi i shkurreve dhe barit né zonat pérreth
Aeroportit siguron pamje té pélgyeshme nga pikat mé té pérshtatshme, té cilat jané né harmoni me
peizazhet natyrore pérreth.



Promoting Health, Safety

and Well-being

Promovimi | Shendetit,
Sigurise dhe Miregenies

AI m I n to provide a safe environment for

all Airport customers and employees in compliance
with its values, and concern with standards and reg-
ulation requirements, TIA ensures that health and
safety issues are tackled carefully.

Some of the actions undertaken by TIA in regard to
health and safety issues are summarised as follows:

* Medical health checks of all TIA staff are carried
out periodically in specialised health institutions
with the coordination of the Human Resourc-
es Department. TIA has renewed the Private
Health Insurance Package for all TIA staff cov-
ering a wide range of benefits, including medical
check-ups and hospitalisation in case of accident
or illness, as well as medical prescriptions. All

Me géllim pér té siguruar njé mjedis té sigurt
pér té gjithé klientét dhe punonjésit e aeroportit né
pérputhje me vlerat e tij si dhe kérkesat e standardeve
dhe rregulloreve, TIA trajton me kujdes c¢éshtjet e
shéndetit dhe sigurisé.

Disa nga veprimet e ndérmarra nga TIA né lidhje me
céshtje té shéndetit dhe sigurisé jané pérmbledhur si
mé poshté:

» Kontrolle mjekésore té shéndetit pér stafin e TIA-s
kryhen rregullisht né institucione té specializuara
té shéndetit nén kordinimin e Departamentit t&
Burimeve Njerézore. TIA ka rinovuar Paketén e
Sigurimit Privat t& Shéndetit pér té gjithe stafin e
TIA-s e cila mbulon njé gamé té gjéré benefitesh,
duke pérfshiré kontrolle mjekésore dhe géndrim



records and medical examinations are consulted with the Company Doctor and filed properly
for each employee and in compliance with all requirements and legislation in force.

» TIA has performed several site inspections with the aim of checking implementation of the
health and safety regulation by staff, third parties and TIA customers, the working conditions in
different places in compliance with the Albanian law in force, and the use of Personal Protec-
tive Equipment (PPE).

 Further improvements have been made regarding offices, rooms, equipment, among others, for
TIA staff. A new Fitness Area has been established in the Administration Building, and fitness
classes started for TIA staff on a regular basis in December 2019.

» Both TIA staff and seasonal staff continue to be provided with uniforms and PPE in accordance
with TIA’s Uniform Manual and the Airside Safety Instructions. Staff have been made aware of
the importance of their proper use and proper implementation of TIA’s standards and proce-
dures through trainings, refreshers, meetings, etc.

 TIA has offered for the third consecutive year the benefit of a gym and swimming activity to all full-
time employees covering part of the expenses. The Company is also supporting health and sports
activities for staff, such as participation in the 4th running of the Tirana Marathon on October 2019.

» Implementation of the TIA Management Plan for Protection against lonizing Radiation and its
Sources, and control of its implementation, including measurements of radiation levels for rel-
evant staff and working places, as well as medical examinations in order to ensure compliance
with respective requirements deriving from the Licence for lonizing Radiation Activity and rele-
vant legislation.

né spital né rast té ndonjé aksidenti apo sémundje si edhe recetat mjekésore. Té gjitha té dhénat
dhe ekzaminimet mjekésore konsultohen me doktorin e kompanisé dhe ruhen né ményrén e
duhur pér secilin punonjés dhe né pérputhje me té gjitha kérkesat dhe legjislacionin né fuqi.

* TIA ka kryer disa inspektime né vendndodhjet pérkatese me qéllim pér té kontrolluar
implementimin e rregulloreve té shéndetit dhe sigurisé nga stafi, palé té treta dhe klientét e
TIA-s, kushtet e punés né vende té ndryshme né pérputhje me legjislacionin Shqiptar né fuqi,
dhe pérdorimin e Pajisjeve Personale té Mbrojtjes (PPE).

* Pérmirésime té métejshme jané béré ndér té tjera né lidhje me zyrat, sallat, pajisjet, etj., té
pérdorura nga stafi i TIA-s. Njé Ambient i ri Fitnessi éshté krijuar né Ndértesén e Administratés,
dhe klasat e fitnesit filluan rregullisht pér stafin e TIA-s né muajin dhjetor 2019.

+ Stafit me kohé té ploté dhe atij me kohé té€ pjesshme té TIA-s iu sigurohen uniforma té reja dhe
Pajisje Personale Mbrojtése né pérputhje me Manualin e Uniformave dhe Udhézimet e Sigurisé
né Zonén Ajrore té TIA-s. Stafi &shté véné né dijeni té réndésisé sé pérdorimit té tyre né formén
e duhur, si dhe zbatimit né formén e duhur té standardeve dhe procedurave té TIA-s, népérmjet
trajnimeve, trajnimeve rifreskuese, takimeve, et;.

» TIA ka ofruar pér té tretin vit radhazi benefitin e abonimit né palestér dhe not pér té gjithé
punonjésit me kohé té ploté, duke mbuluar njé pjesé té shpenzimeve. Kompania sponsorizon
gjithashtu aktivitete sportive dhe shéndetésore pér stafin, té tilla si pjesémarrje né edicionin e
4-té té Maratonés sé Tiranés né tetor té vitit 2019.

* Implementimi i Planit t&¢ Menaxhimit t€ TIA-s pér Mbrojtien nga Rrezatimi Jonizues dhe Burimet e
tij, si dhe kontrolli i implementimmit té tij, pérfshiré matjet e niveleve té rrezatimit pér stafin pérkatés
dhe vendet e punés, si dhe ekzaminimet mjekésore né ményré gé té sigurohet zbatimi i kérkesave
té pércaktuara né Licencén pér Veprimtariné e Rrezatimit Jonizues dhe legjislacionin pérkatés.

Me géllim pér té siguruar njé mjedis t& shéndetshém pér té gjithé stafin dhe klientét, né pérputhje
me legjislacionin e shéndetit dhe sigurisé, kryhen kontrollet e méposhtme:

* Matje té parametrave mikroklimatiké né zonat publike né terminalin e pasagjeréve dhe zyrat e
stafit (CO,; lagéshtia relative (RH), temperatura e ajrit, l18vizjet e ajrit dhe intensiteti i drités), si



In order to provide a healthy environment for all staff and customers, in compliance with health and
safety legislation, the following testing is carried out:

» Microclimate parameters measurement in public areas in the passenger terminal and staff of-
fices (CO, gas, relative humidity (RH), air temperature, movement of air and light intensity) and
measurement of PM2.5 (particles of diameter less than 2.5 microns) that impact directly human
health.

» Hygienic water parameter measurements of the water supply system.
* Noise measurements inside the passenger terminal.

* Air quality measurements during operation of the WWTP, including CO, Volatile Organic Com-
pounds (VOCs), hydrogen sulphide (H,S), oxygen (O,).

* Measurement of exposure to ionizing radiation by employees.

In addition, new radiation monitoring equipment has been installed in the temporary hazards room
in Cargo.

The results of the monitoring show that the standards are respected and a proper working environ-
ment is provided for all staff, third parties and TIA customers.

During 2019, construction works at the Airport consisted mainly of improvements and upgrades to
TIA facilities, but also construction of new facilities on the airport premises, as follows:

1. Airside upgrade construction works related facilities and systems
a.extension of parking for vehicles in apron
b.improvement of existing airfield drainage system
c.renovation of Toilet Block E
d.establishment of a dedicated indoor gym training area within the administration building

2.Construction works for new facilities
a.canopy for potable water service truck
b.new installations accessing restricted security area
c. upgrade and construction of taxiways (B,W) in frame of the Airfield 2020 programme

The Department of Asset Management and Environment cooperates closely with TIA departments,
Third Parties and Construction Contractors and Subcontractors for assurance of compliance with
the Construction Monitoring Programme for Environmental Protection. This work includes the plan-
ning of works and their implementation, the installation of the construction site, and the project for
the upgrade and reconstruction of existing facilities in the frame of the Airfield 2020 programme for
the runway and taxiways.

During implementation, the Asset Management and Environment Department inspected compli-
ance of the works against all required environment and construction consents and permits, as well
as health and safety requirements for upgrade and reconstruction of existing facilities in the frame of
the Airfield 2020 programme. The health and safety criteria are monitored by the TIA Project Man-
ager in cooperation with the Safety Department.

TIA continuously applies mitigation measures with the aim of avoiding or preventing land contam-
ination, air pollution and water pollution and minimising noise levels as a result of construction
activities. Further mitigation measures and inspections are carried out with a focus on the working
conditions during construction within Airport areas, and on the health and safety of TIA employees
and the contractor staff involved.

Working conditions and health and safety of TIA employees and contractors staff operating at the
Airport are an area of particular importance for TIA. In 2019, the number of accidents was zero.



dhe matje e PM2.5 (grimca diametrike mé té vogla se 2.5 mikron) té cilat ndikojné drejtpérsédreijti
né shéndetin njerézor.

+ Matje e parametrave higjeniké té ujit né sistemin e furnizimit me ujé.
* Matje té€ zhurmés brenda terminalit t€ pasagjeréve.

» Matje té cilésisé sé ajrit gjaté operimit t& Impiantit té& Trajtimit t€ Ujrave té€ Ndotura, pérfshiré CO,
Pérbérjet Organike t€ Pagéndrueshme (VOCs), sulfid i hidrogenit (H,S), oksigjen (O,).

* Matje té€ ekspozimit t€ punonjésve ndaj rrezatimit jonizues.

Krahas késaj, njé pajisje e re pér monitorimin e rrezatimit éshté instaluar né sallén e pérkoshme té
rrezigeve né Ndértesén e Kargos.

Rezultatet e monitorimit tregojné se standardet respektohen, si dhe sigurohet njé ambient i
pérshtatshém pune pér té gjithé stafin, palét e treta dhe klientét e TIA-s.

SHENDETI & SIGURIA NE SHESHET E NDERTIMIT

Gjaté vitit 2019, punimet e ndértimit né Aeroport konsistuan kryesisht né punime pér pérmirésimin
dhe rinovimin e faciliteteve té TIA-s, si dhe né ndértimin e faciliteteve té reja né ambientet e
Aeroportit, ku pérfshihen:

1. Punime ndértimi pér pérmirésimin e zonés ajrore né lidhje me facilitetet dhe sistemet
a.Zgjerimi i parkimit t& avionéve né vendgendrimin e avionéve
b.Pérmirésim i sistemi ekzistues i drenazhit té fushés ajrore
c. Rinovimi i Bllokut té Tualeteve E
d.Krijimi i njé zone brenda ndértesés sé administratés té dedikuar pér trajnime fitnesi

2.Punime ndértimi pér facilitetet e reja
a.Tendé pér kamionin e shérbimit té furnizimit me ujé té pijshém
b.Instalime té reja qé aksesojné zonén e kufizuar té sigurisé
c. Rinovimi dhe ndértimi i rrugéve lidhése (B, W) né kuadér té projektit Airfield 2020

Departamentii Menaxhimit t&€ Aseteve dhe Mjedisit bashképunoi ngushté me departamentet e tjera té
TIA-s, Palét e Treta dhe Kontraktorét dhe Nénkontraktorét e ndértimit me qéllim sigurimin e zbatimit
té Programit t&¢ Monitorimit t& Ndértimit pér Mbrojtien e Mjedisit. Kjo puné pérfshin planifikimin
e punimeve dhe zbatimin e tyre, istalimin e sheshit t& ndértimit dhe projektin pér rinovimin dhe
rindértimin e faciliteteve ekzistuese né kuadér té projektit Airfield 2020 pér pistén dhe rrugét lidhése.

Gjaté zbatimit, Departamenti i Menaxhimit t& Aseteve dhe Mjedisit inspektoi pérputhshmériné
e punimeve me té gjitha miratimet dhe lejet e nevojshme té ndértimit dhe mjedisore, si dhe me
kérkesat e sigurisé dhe té shéndetit pér pérmirésimin dhe rindértimin e faciliteteve eksiztuese né
kuadér té Projektit Airfield 2020. Kriteret e sigurisé dhe té shéndetit monitorohen nga Menaxheri i
Projektit t& TIA-s né Bashképunim me Departamentin e Sigurisé Teknike.

TIA aplikon vazhdimisht masa reduktimi me géllim shmangien apo parandalimin e ndotjes té tokés,
ndotjes sé ajrit dhe ndotjes sé ujit, si dhe t& minimizojé nivelet e zhurmés si rezultat i aktiviteteve té
ndértimit. Gjithashtu, merren masa reduktimi dhe kryhen inspektime té tjera me fokus né kushtet e
punés gjaté ndértimit né zonat e aeroportit, si edhe shéndeti dhe siguria e punonjésve té TIA-s dhe
stafit t& pérfshiré té kontraktuesit.

ZERO AKSIDENTE

Kushtet e punés dhe shéndeti dhe siguria e punonjésve té TIA-s dhe stafit te kontraktoreve té
cilét operojné né Aeroport jané njé aspekt me réndési té veganté pér TIA-n. Né vitin 2019, numri i
aksidenteve ishte zero..



Customer Services
and Satisfaction

Sherbimet dhe Kenagesia
e Klientit




PERFORMANCE MANAGEMENT & MONITORING

Performance monitoring is carried out continuously by TIA to check the level of performance stand-
ards and to ensure that operations over the twelve-month period comply with the IATA optimum level
of service and performance standards and criteria as specified in the Concession Agreement and
the Airport’s policies and procedures.

Performance measurements and monitoring results are evaluated and summarised periodically
in order to provide information on the status of compliance of the quality, environment and energy
and performance parameters with those defined in Schedule 36 of the Concession Agreement.
Assessment of performance is based on objective measurements that comprise taking meas-
urements according to pre-defined criteria, as well as subjective measurements consisting of
subjective values attributed to the quality of service by passengers through direct input (surveys,
comment cards, questionnaires, complaints). The aim of using such methodology is to comple-
ment the passenger’s subjective quality assessment by measuring the actual objective quality of

services delivered.

MENAXHIMI | PERFORMANCES DHE MONITORIMI

Monitorimi i performancés kryhet né ményré té vazhdueshme nga TIA pér té kontrolluar nivelin
e standardeve té performancés dhe pér té siguruar qé operimet gjaté periudhés dymbédhjeté
mujore pérmbushin standardin e shérbimit sipas IATA, dhe standardet e kriteret e performancés té
specifikuara né Marréveshjen e Koncesionit, si dhe politikat dhe procedurat e Aeroportit.

Matjet e performancés dhe rezultatet e monitorimit vierésohen dhe pérmblidhen né ményré periodike
me qéllim sigurimin e informacionit né lidhje me gjendjen e pérputhshmérisé té cilésis€, mjedisit dhe
energjisé dhe parametrat e performancés me ato té pércaktuara né Shtojcén 36 t&€ Marréveshjes
sé Koncesionit. Vlerésimi i performancés bazohet né matje objektive, té cilat konsistojné né matje
sipas kritereve té paracaktuara, dhe matje subjektive té cilat konsistojné né vlera subjektive gé i
atribuohen cilésisé sé shérbimit nga pasagjerét pérmes informacionit t€ drejtpérdrejté (sondazhe,
kartat e komenteve, pyetésoré, ankesa). Qéllimi i pérdorimit t€ késaj metodologjie €shté plotésimi
i vlerésimit té “cilésisé subjektive” té pasagjeréve, duke matur “cilésiné objektive” t& shérbimeve
aktuale té ofruara.



The monitoring and measuring of the performance of Airport services and processes is performed
according to the framework, steps and methods established in the Procedure for Performance
Measurement and Monitoring in order to ensure that they meet the expected performance stand-
ards and criteria and to ensure the effectiveness and continuous improvement of the Integrated
Management System.

Quality and performance standards are monitored randomly and regularly on a continuous basis,
during peak and non-peak hours and seasons, with an increased frequency over the previous year
given the increase in passenger and ATM numbers, in order to assess the level of services offered
to customers and to check the fulfilment of the performance objectives and criteria, including the
required Space Standards and Time Standards.

Based on the performance standard monitoring carried out over the period January—December
2019, it was found that the IATA optimum level of service standard was maintained in compliance
with the requirements.

The level of service and performance related to space and waiting time standards for passengers in
the queue at the check-in area, security area, emigration from the departure area and immigration
in arrival areas, at transfer desks and baggage delivery was found to be maintained to the required
levels and criteria, according to the monitoring results carried out during peak and non-peak hours
and seasons.

In aiming to manage passenger queues and ensure maximum efficiency of use of space in both de-
partures and arrivals, with an impact on the level of performance standards with regard to space and
waiting times for passengers in queues, improvement actions were carried out by TIA in cooperation
with the Border and Migration Police, Rinas Commissariat, as follows:

» Rearrangement of the queue system in snaking lines in the emigration departure area, where
some improvements based on the monitoring were noted.

 Straight queue lines at the immigration booths at arrivals in order to prevent wasted space and
the creation of passenger queues in front of the arrival gate and in the airside area, especially
during peak times or delayed flights arriving at the same time.

» Expansion with an additional 120 m2 of space in the waiting area at immigration control, with the
relocation of Immigration Booths. In addition, two police booths are provided with all required
facilities and equipment, raising the available capacity to fourteen immigration booths in total.

+ Installation of three new check-in counters at the front of the check-in area to be used especially
during peak hours and peak days, including relocation of the information desk.

+ Installation of new electronic access technology. e-Gates, an automated system for verification
of the biometric data contained in a passenger’s boarding pass, used to accelerate the checking
of travel documentation and increase the level of security for individuals accessing the security
control area.



Monitorimi dhe matja e performancés sé shérbimeve dhe proceseve té& Aeroportit kryhet sipas
strukturés, hapave dhe metodave té pércaktuara né Procedurén pér Matjen dhe Monitorimin e
Performancés, me géllim gé té sigurohet gé ato pérmbushin kriteret dhe standardet e kérkuara té
performanceés, si dhe té sigurohet efektiviteti dhe pérmirésimi i vazhdueshém i Sistemit té Integruar
té Menaxhimit.

Standardet e cilésisé dhe té performancés monitorohen rastésisht dhe rregullisht né ményré té
vazhdueshme, gjaté oréve dhe sezoneve té fluksit ashtu edhe gjaté oréve dhe sezoneve g€ nuk ka
fluks, me njé frekuencé té shtuar gjaté vitit té kaluar si rezultat i rritjes sé numrit t€ pasagjeréve dhe té
ATM-ve, me géllim vlerésimin e nivelit t& shérbimeve té ofruara ndaj klientéve dhe pér té kontrolluar
pérmbushjen e objektivave dhe kritereve té performancés, pérfshiré Standardet e Hapésirés sé
nevojshme dhe Standardet e Kohés sé Pritjes.

Bazuar né monitorimin e standardeve té pérformancés té kryer gjaté périudhés Janar-Dhjetor 2019,
u konstatua se standardi i shérbimit sipas IATA vazhdon té€ jeté né pérputhje me kérkesat.

Niveli i shérbimit dhe performancés né lidhje me standardet e hapésirés dhe té kohés sé pritjes
pér pasagjerét né radhé né zonén e check-in, zonén e sigurisé€, emigrimi né nisje dhe imigrimi
né mbérritje, banakét e transferimit, si dhe dorézimi i bagazheve rezultoi se &shté né pérputhje
me nivelet dhe kriteret e kérkuara, bazuar né rezultatet e monitorimit t& kryer si gjaté oréve dhe
sezoneve té fluksit ashtu edhe gjaté oréve dhe sezoneve gé nuk ka fluks.

Me qéllim menaxhimin e radhéve té pasagjeréve dhe pér té siguruar efikasitetin maksimal té
pérdorimit té hapésirés si né zonén e nisjes ashtu edhe né zonén e mbérritjes, me njé ndikim né
nivelin e standardeve té performancés né lidhje me hapésirén dhe kohén e pritjes pér pasagjerét né
radhé, TIA né bashképunim me Policiné Kufitare dhe t€ Migracionit, Komisariati i Rinas, ndérmorri
njé seré veprimesh lehtésuese si mé psohté vijon:

® Riorganizmi i sistemit t& radhéve né shirita gjarpérues né zonén e emigracionit né nisje, ku u
vuné re disa pérmirésime té& bazuara né monitorimet e kryera.

® Linja radhésh té drejta né kabinat e imigracionit né zonén e mbérritjeve, pér njé efikasitet
maksimal té pérdorimit t&¢ hapésirés dhe pér té parandaluar krijimin e radhéve té pasagjeréve
pérpara portés né zonén e mbérritieve dhe né zonén ajrore, veganérisht gjaté periudhave té
pikut ose né rastet e fluturimeve gé mbérrijné né té njéjtén kohé si pasojé e vonesave.

® Zgjerimi i hapésirés né zonén e pritjes né kontrollin e imigracionit, duke krijuar njé hapésiré
shtesé prej 120 m2, duke zhvendosur Kabinat e Imigracionit. Gjithashtu, dy kabina té tjera
té policisé kufitare jané pajisur me té gjitha facilitetet dhe pajisjet e nevojshme, duke rritur né
kété ményré kapacitetin e disponueshém, me njé numér total prej katérmbédhjeté kabinash té
imigracionit.

® |nstalimi i tre banakéve té rinj t& check-in né pjesén e pérparme té zonés sé check-in, qé do
té pérdoren vecganérisht gjaté oréve té pikut dhe ditéve té pikut, duke pérfshiré zhvendosjen e
banakut t& informacionit.

® |nstalimi i teknologjisé sé re té hyrjeve elektronike. E-Gates, njé sistem i automatizuar pér
verifikimin e t&é dhénave biometrike té€ kartés hyrése né avion (boarding pass) t€ pasagjerit, i
pérdorur pér té pérshpejtuar kontrollin e dokumentacionit t& udhétimit dhe pér té rritur nivelin e
sigurisé pér personat gé hyjné né zonén e kontrollit t& sigurisé.

® Personel sigurie shtesé pér verifikimin e t&¢ dhénave biometrike té kartés hyrése né avion
(boarding pass) té pasagjerit né e-Gates.

® Operimi i té katér kanaleve té sigurisé gjaté oréve té pikut dhe sezonit veror té pikut.

® Aplikimi i turneve prej dymbédhjeté orésh pér personelin e policisé gjaté verés, pérfshiré
personel shtesé né Policiné Kufitare gjaté periudhés sé pikut, me géllim hapjen e mé shumé
kabinave né Kontrollin e Emigracionit gjaté kétyre periudhave.

® Zhvendosja e kabinés sé€ Bankés Kombétare Tregtare (BKT) dhe zgjerimi i korridorit me shirita
sigurie té instaluar né veri pér fluksin e pasagjeréve né korridorin e sigurisé para e-Gates.



+ Additional security personnel for verification of the biometric data contained in a passenger’s
boarding pass at e-Gates.

» Operation of all four security lines during peak hours and the peak summer season.

» Application of a twelve-hour shift for police personnel during summer, including additional per-
sonnel in the Border Police during the peak period with the purpose of opening more booths at
Immigration Control at such times.

» Relocation of the Banka Kombetare Tregtare (BKT) booth and extension of the corridor with
security ribbons installed to the north for passenger flow to the security corridor prior to the
e-Gates.

With the aim of evaluating the level of customer satisfaction and to identify passenger perceptions
of services offered, assess the quality of services received against customer expectations, and the
perceived performance, TIA obtains regular feedback from customers through a customer satisfac-
tion survey and comment cards, as well as from meetings with airlines and other Airport users.

Based on the results of a Customer Satisfaction Survey carried out at the end of January and begin-
ning of February, 2020, the overall level of passenger satisfaction with TIA’s services and facilities
was 76 out of 100, with 72 percent of respondents being Satisfied or Very Satisfied, and 22 percent
rating the quality of services as Good.

Evaluation of all Performance Indicators (including Departure Waiting Time, Access and Navigation,
Service Prior to a Flight, Terminal Facilities, Security, Immigration, Airport Appearance, Arrival
Waiting Time, Airport Facilities at Arrivals) provided a TIA Performance Index of 75 points (on a
scale of 0—100, where 0 was Very Poor or Very Dissatisfied, and 100 Very Good or Very Satisfied).
Based on this evaluation and the points scoring system for rating service quality, TIA is evaluated as
Very Good with regard to the level of customer satisfaction with the Airport Services.

Another source of information enabling TIA to evaluate continuously the level of customer satisfac-
tion with the level of services offered, besides the annual customer satisfaction survey, are the
comment cards. Comments are submitted by different means, such as by e-mail to the Company
public addresses or by card boxes placed in the passenger terminal.

The perception of the Airport and the services it offers and the facilities it provides for passen-
gers and visitors, meeters and greeters continues, based upon the opinions provided through the
comment cards, to be rated Satisfied. Thus, the performance evaluation for most aspects that are
assessed has scored better than for the previous year, while in some respects the scoring has re-
mained the same. According to the passenger opinions provided through the comment cards, the
overall level of passenger satisfaction ranges from Very Satisfied to Acceptable, with a decrease to
76 percent in comparison with the previous year. Nevertheless, it still remains in the Very Satisfied
category based on actual experiences with TIA.

The overall level of satisfaction among airlines for Airport services and facilities is evaluated gener-
ally as Satisfied with a good performance evaluation during 2019, based upon feedback from the
Airline Questionnaire, performance monitoring reports and regular meetings. The comments and
complaints and suggestions from the airlines express concerns regarding important issues with
regard to daily operations or passengers treated with special attention by TIA management team.
Inspections were carried out with regard to the issues raised, including small delays due to fuelling,
security and immigration and from delays, mainly during peak hours of the summer. These were
followed up with appropriate corrective actions, aiming to ensure that the respective performance
standards and criteria meet the requirements and service-level agreement obligations, and satisfy
customer expectations.

TIA has set up monitoring programmes, inspections and an auditing and reporting system on progress
made against overall quality, environment and energy policy commitments, performance objectives,
targets and criteria in order to identify where corrective or preventive actions are needed as a means
to provide continuous improvement of the Integrated Management System and service standards.



SONDAZHI MBI NIVELIN E KENAQESISE
SE KLIENTIT TE TIA-S

Me géllim pér té vlerésuar nivelin e kénaqgésisé sé klientit, si dhe pér té identifikuar perceptimin
e pasagjeréve pér shérbimet e ofruara, pér té€ vlerésuar cilésiné e shérbimeve té marra kundrejt
pritshmérive té klientéve dhe pérformancés sé perceptuar, TIA merr rregullisht opinionin e pa-
sagjeréve népérmjet njé sondazhi pér kénagésiné e klientit dhe kartave té komenteve, si edhe nga
takime me shoqérité ajrore dhe pérdoruesit e tjeré té aeroportit.

Bazuar né rezultatet e njé Sondazhi mbi Nivelin e Kénaqgésisé sé Klientit, té kryer né fund té Janarit
dhe né fillim té Shkurtit 2020, niveli i pérgjithshém i kénagésisé sé pasagjeréve pér shérbimet dhe
facilitetet e TIA-s u vlerésua me 76 piké nga 100 piké, ku 72 pérgind e personave gé morén pjesé né
Sondazh u pérgjigjén “si té kénaqur” ose “shumé té kénaqur” dhe 22 pérqgind e vlerésuan cilésiné e
shérbimeve si “E Miré”.

Vlerésimi i té gjithé Treguesve té Performancés (pérfshiré Kohén e Pritjes né Nisje, Aksesin dhe
Navigimin, Shérbimin para njé Fluturimi, Facilitetet e Terminalit, Siguriné, Imigracionin, Paraqitjen
e Aeroportit, Kohén e Pritjes né Mbérritje, Facilitetet e Aeroportit né Zonén e Mbérritjeve) rezultoi
né njé Tregues té Performancés sé TIA-s prej 75 pikésh (nga 0-100, ku O nénkupton “shumé e
dobét” ose “shumé i pakénaqur”, dhe 100 “shumé e miré” ose “shumé i kénaqur”). Bazuar né kété
vlerésim dhe sistemin e pikéve pér vlerésimin e cilésisé sé shérbimit, niveli i kénaqgésisé sé klientit
pér Shérbimet e Aeroportit éshté vlerésuar si “Shumé i Miré”.

KARTAT E KOMENTEVE, PYETESORET
DHE TAKIMET ME PALET E TRETA

Njé tjetér burim informacioni, i cilii mundéson TIA-s té vlerésojé vazhdimisht nivelin e kénaqgésisé sé
klientit ndaj nivelit t&€ shérbimeve té ofruara, pérve¢ sondazhit vjetor té kénaqésisé sé klientit, jané
edhe fletét e pérshtypjeve. Kéto pérshtypje mund té dérgohen né ményra té ndryshme, me ané té
emailit né adresat publike té emailit t&¢ Kompanisé, ose né kutité e kartave t€ komenteve té vendo-
sura né terminalin e pasagjeréve.

Perceptimi pér Aeroportin dhe shérbimet dhe facilitetet e ofruara né Aeroport pér pasagjerét, vi-
zitorét dhe personat shogérues, bazuar né opinionin e pasagjeréve ofruar népérmjet fletéve té
pérshtypjeve, vazhdon té vierésohet si “i KEnagshém”. Né kété ményre, vlerésimi i performancés
pér shumicén e aspekteve qé jané vlerésuar ka qené mé i larté sesa njé vit mé paré, ndérsa né
disa aspekte rezultati ka mbetur i njéjté. Sipas opinioneve té pasagjeréve ofruar népérmijet fletéve
té pérshtypjeve, niveli i pérgjithshém i kénaqgésisé sé pasagjeréve varion nga “Shumé i Kénaqur”
né “| Pranueshém”, me njé rénie né 76 pérqgind né krahasim me njé vit mé paré. Megjithaté, niveli
i kénagésisé sé pasagjeréve vazhdon ende té€ mbetet né kategoriné “Shumé i kénaqur” bazuar né
pérvojat aktuale me TIA-n.

Niveli i pérgjithshém i kénagésisé té kompanive ajrore pér shérbimet dhe facilitetet e ofruara né
Aeroport vlerésohet pérgjithésisht si “i KEnagshém” me njé vlerésim té miré té performancés gjaté



In 2019, audits and inspections were carried out by some airlines operating at TIA. The scope of
these audits and inspections was to check the performance, quality, safety and security of the ser-
vices offered on the ground by the Airport.

In 2019, following TIA's training policy and annual training plan, both mandatory and non-mandatory
trainings were organised with the aim of raising staff performance, in compliance with organisational
structure and position requirements. TIA staff participated in training courses organised by in-house
trainers on a range of subjects, such as security awareness, safety awareness, human factors, and
the emergency care team, as well as airside driving.

TIA employees participated in the training courses, with a total of 6,328 hours logged, organised
by external certified local and international organisations. Courses covered both management
and operations.

Workshops, trainings, refresher trainings and presentations were held with regard to the revised
and newly introduced TIA manuals, procedures and work instructions, in order to prevent and
minimise the risk of faults and mistakes and to ensure proper implementation by the respective
company departments.

Furthermore, active participation of staff and the local community towards Company and Airport
developments is promoted through Fit For Future workshops and awareness activities.

Last year, TIA hosted a regional World Health Organisation practical workshop event on Designated
Points of Entry following the International Health Regulation in cooperation with the Ministry of
Health and Social Protection.



vitit 2019, bazuar né opinionet nepérmjet Pyetésorit pér Kompanité Ajrore, raporteve t& monitorimit
té performancés dhe takimeve té rregullta. Komentet, ankesat dhe sugjerimet nga kompanité ajrore
shprehin shqetésime né lidhje me ¢éshtje té réndésishme gé lidhen me operimet e pérditshme ose
pasagjerét qé marrin trajtim té vecanté nga ekipi menaxhues i TIA-s. Inspektime u kryen né lidhje
me ¢éshtjet e ngritura, pérfshiré vonesat e vogla pér shkak té furnizimit me karburant, sigurisé
dhe imigracionit dhe nga vonesat, kryesisht gjaté oréve té pikut né veré. Kéto u ndogén me vepri-
me korrigjuese té pérshtatshme, me géllim gé té sigurohej qé standardet dhe kriteret pérkatése
té performancés plotésojné kérkesat dhe detyrimet e marréveshjes sé nivelit t& shérbimeve, dhe
plotésojné pritshmérité e klientit.

TIA ka krijuar programe monitorimi, inspektime, dhe njé sistem raportimi dhe auditimi pér progresin
e béré kundrejt cilésisé sé pérgjithshme, mjedisit, dhe angazhimeve té politikés sé energjisé, objekti-
vave té performancés, objektivat dhe kriteret me qéllim pér té identifikuar ku éshté e nevojshme
ndérmarrja e veprimeve korrigjuese dhe parandaluese, si njé mjet pér té€ ofruar pérmirésime té
vazhdueshme té Sistemit t€ Integruar t& Menaxhimit dhe té standardeve té shérbimit.

Né vitin 2019 u kryen audite dhe inspektime nga disa prej shogérive ajrore qé operojné né TIA.
Qéllimi i kétyre auditeve dhe inspektimeve ka gené pér té verifikuar performancén, cilésiné, siguriné
fizike dhe teknike té shérbimeve té ofruara né toké nga Aeroporti.

TRAJNIMET, NDERGJEGJESIMI & KOMPETENCA

Né vitin 2018, sipas Politikés sé Trajnimeve dhe planin vjetor té trajnimeve té TIA-s, jané organizuar
si trajnime té Né vitin 2019, sipas Politikés sé Trajnimeve dhe planin vjetor té trajnimeve té TIA-s,
jané organizuar si trajnime té detyrueshme edhe ato jo té detyrueshme me qéllim pér té pérmirésuar
performancén e stafit né pérputhje me kérkesat e strukturés organizative dhe té pozicionit t€ punés.
Stafii TIA-s ka marré pjesé né kurse trajnimi t€ organizuara nga trajnues té brendshém rreth njé séré
temash, té tilla si ndérgjegjésimi mbi siguriné fizike, ndérgjegjésimi mbi siguriné teknike, faktorét
njerézoré si dhe skuadra vullnetare né rast emergjencash, si dhe drejtimin e mjetit né zonén ajrore.
Punonjésit e TIA-s morén pjesé né kurset e trajnimit me nje numér total prej 6,328 oré trajnimesh té
organizuara nga organizata té tjera té certifikuara vendase dhe nderkombétare. Kurset mbulonin si
menaxhimin ashtu edhe operimet.

Workshops, trainings, refresher trainings and presentations were held with regard to the revised
and newly introduced TIA manuals, procedures and work instructions, in order to prevent and
minimise the risk of faults and mistakes and to ensure proper implementation by the respective
company departments.

Ndérkohé, pjesémarrja aktive e stafit dhe komunitetit lokal né zhvillimet e Kompanisé dhe Aeroportit
promovohet pérmes programit ‘Fit For Future’ dhe aktiviteteve té tjera ndérgjegjésuese.

Vitin e kaluar, TIA organizoi njé worshop praktik rajonal t&¢ Organizatés Botérore t&€ Shéndetit né
Pika Hyrése té caktuara né pérputhje me Rregulloren Ndérkombétare t€ Shéndetit né bashképunim
me Ministriné e Shéndetésisé dhe Mbrojtjes Sociale.



Social and Community
Projects

Projekte Sociale
dhe Komunitare




STAFF AND SOCIAL MANAGEMENT

Important objectives for TIA remain employment and social protection, improving working condi-
tions, encouraging applications for job opportunities from local communities, and applying benefits
to employees beyond statutory requirements.

In 2019, the number of employees working at TIA was 474, with 31 percent of employees living in
the communities near the Airport.

There are additional benefits for employees beyond statutory requirements, including a private pen-
sion scheme, health insurance, food allowance, transportation, a performance-based bonus, gym
subscription and an in-house fitness centre.

TIA has renewed its contributions of 50 percent towards employee participation in the Private
Pension Fund and has continued with the initiative ‘Fit for the Job’, with benefits for employees who
participate in fitness activities.

TIA has a long-term contract for facility management services with one company that employs some

150 staff. Since July 2019, TIA has in-sourced the provision of security services.

STAFI DHE MENAXHIMI SOCIAL

Objektiva té réndésishém té TIA-s mbeten punésimi dhe mbrojtja sociale, pérmirésimi i kushteve té
punés, inkurajimi i aplikimeve pér mundési punésimi nga komunitetet lokale dhe aplikimi i benefiteve
pér punonjésit pértej kérkesave té detyrueshme.

Né vitin 2019, numri i punonjésve gé punonin né TIA ishte 474, ku 31 pérqind e tyre jetonin né ko-
munitete prané Aeroportit.

Ka njé numér benefitesh shtesé qé mund té aplikohen pér punonjésit pértej kérkesave té
detyrueshme, ku pérfshihet njé skemé pensioni privat, sigurimi shéndetésor, kompensimi i ushqi-
mit, transporti, bonusi i bazuar né performancé, abonimi vjetor né palestér dhe gendra e fitnesit né
ambientet e Aeroportit.

TIA ka rinovuar kontributin e saj me 50 pérgind né pjesémarrjen e punonjésve né Fondin Privat té
Pensionit, si dhe ka vazhduar me nismén “Fit for the Job”, me benefite pér punonjésit qg&¢ marrin
pjesé né aktivitetet e fitnesit.

Gijithashtu, TIA ka lidhur njé kontraté afatgjaté pér shérbimet e menaxhimit té faciliteteve me njé
Kompani me njé staf prej rreth 150 punonjésish. Qé prej muajit korrik 2019 shérbimet e sigurisé
ofrohen nga veté TIA.



SOCIAL AND COMMUNITY PROJECTS

TIA undertakes activities to raise environmental awareness and develop local communities, as well
as humanity initiatives for people in need.

Landmark Company Events

* Appointment of new CEO of Tirana International Airport in September

The news of the appointment of the new Chief Executive Officer of Tirana International Airport was
reported widely in the media, with the campaign supported by the Communication Department, on
television channels, print media, online media and social media.

» TIA celebrates three millionth passenger

The Airport exceeded the number of three million passengers within a year, good reason for cel-
ebration. This achievement was marked with a small ceremony on TIA premises.

» Electronic access, e-Gates system, new technology at TIA

Tirana International Airport has made available to all passengers the latest electronic access tech-
nology, e-Gates. This automated system verifies a passenger’s boarding pass as they leave the
departure area and cross into the security area. The system checks the biometric data contained in
the pass, reducing waiting times and increasing the quality of services at the Airport.

The advantage of this technology is that it accelerates the checking of travel documentation and
increases the level of security for individuals accessing the security control area. Installation of the
new system was brought to the media attention with a press release and video.

* Increased traffic and new destinations alongside restructuring of the airfield

The Airport has begun one of its most important projects—Airfield 2020—involving rehabilitation of
the runway and taxiways, facilitating improved aircraft movements at the airfield.

A width of 45m for the taxiways is designed to both national and international standards and regula-
tions for Category E aircraft. The taxiways will be equipped with new drainage and lighting systems.

Despite the restructuring of the airfield, TIA continued to operate as normal, even with an increased
number of flights to new destinations.

Staff Activities

e Fit For Future

Fit For Future for the administration staff was arranged in Montenegro by the Communication
Department. FFF was established with the aim of motivating employees with ideas and practices
that will change their way of communication and way of thinking, and create an attitude that will raise
the quality of working together.

Fit for Future aims to bring employees closer to each other, with the goal of encouraging positive
behaviour that leads to improved professional and personal communication, attitude and com-
pany well-being.

Stakeholder Events

* WHO regional training

To protect population health and avoid unnecessary disruptions to travel and trade, WHO Regional
Office for Europe supports European countries in assessing and enhancing public health capacities
at points of entry and exit. On 16—19 July 2019, WHO conducted a training in Albania on the use of
an ‘Assessment tool for core capacity requirements at designated airports, ports and ground cross-
ings’. With 50 participants from thirteen priority countries for emergency preparedness, the training
was organised in collaboration with the Albanian health and transport authorities, with financial sup-
port of the Russian Federation.



PROJEKTE SOCIALE DHE KOMUNITARE

TIA ndérmerr aktivitete né lidhje me ndérgjegjésimin mjedisor, zhvillimin e komuniteteve locale, si
edhe iniciativa humanitare pér njerézit né nevojé.

Ngjarjet kryesore té Kompanisé

e Emérimi i Drejtorit té ri té Pérgjithshém Ekzekutiv (CEO) té Tirana International
Airport né shtator

Lajmi pér emérimin e Drejtorit té ri t&€ Pérgjithshém Ekzekutiv t&€ Tirana International Airport u pa-
sqyrua gjerésisht né media, me fushtatén e mbéshtetur nga Departamenti i Komunikimit, né kanale
televizive, median e shkruar, median elektronike dhe até sociale.

» TIA feston pasagjerin e tre miliontér

Tirana International Airport (TIA) tejkaloi shifrén e 3 milion pasagjeréve né vit, cka ishte njé arsye
shumé e miré pér té festuar. Pér kété arritje u organizua njé ceremoni e vogél né ambientet e TIA-s.

* Hyrja elektronike apo sistemi “eGates”, njé teknologji e re né TIA

Aeroporti Ndérkombétar i Tiranés ka vendosur né funksion té té gjithé pasgjeréve, teknologjiné
mé té fundit té& hyrjeve elektronike apo “E-Gates”. Ky sistem i automatizuar bén verifikimin e kartés
hyrése né avion (boarding pass) teksa pasagjerét |éné zonén e nisjeve dhe kalojné tek zona e si-
gurisé. Sistemi kontrollon logon biometrike té kartés, duke béré qé té shkurtohet koha e pritjes dhe
duke rritur cilésiné e shérbimit né Aeroport.

Pérparésia e késaj teknologjie lidhet me pérshpejtimin e procesit té€ kontrollit t¢ dokumentacionit té
udhétimit dhe rritjen e sigurisé€ né nivel mé té larté té individéve qé hyjné né zonén e kontrollit t& sigu-
risé. Instalimi i sistemit té ri u soll né v[mendjen e medias népérmijet njé njoftimi pér shtyp dhe videoje.

* Rritje e trafikut dhe destinacione té reja krahas ristrukturimit té zon[s ajrore

Aeroporti ka filluar ndér projektet mé té réndésishme té quajtur “Airfield 2020 i cili lidhet me rehabi-
litimin e pistés dhe rrugéve lidhése gé mundésojné lévizjen e avionéve né zonén ajrore.

Gjerésia prej 45 m e rrugéve lidhése éshté projektuar brenda standardeve dhe rregulloreve kombéta-
re dhe ndérkombétare, pér avionét e kategorisé E. Rrugét lidhése do jené té pajisura gjithashtu me
sisteme té reja drenazhi dhe ndrigimi.

Pavarésisht me gjithé ristrukturimin qé po i béhét zonés ajrore té aeroportit, TIA vazhdoi operimin
normalisht, dhe madje me fluturime né destinacione té reja.

Aktivitete té Stafit

 Fit For Future

Fit For Future pér stafin e administratés u organizua né Mal té Zi nga Departamenti i Komunikimit.
FFF éshté krijuar me géllim t& motivimit t& punonjésve me ide dhe praktika qé do té ndryshojné
ményrén e tyre té komunikimit dhe ményrén e t& menduarit, dhe té krijojné njé géndrim gé do té rrisé
cilésiné e punés sé bashku.

FFF synon té sjellé punonjésit mé prané njéri-tjetrit, me synim qé té ndikojé né inkurajimin e sjelljes
pozitive qé ¢con né pérmirésim té komunikimit profesional dhe personal, té japé nota t&€ mendimit
pozitiv dhe té krijojé mirégénie t& kompanisé.



* Air Albania ceremony launches three new direct low-cost flights

The national airline Air Albania launched three new direct flights from Tirana International Airport.
At the ceremony, the Albanian government and Airport authorities highlighted the important role
of partnership among airport development stakeholders as confirmed by Albania’s Minister of
Infrastructure and Energy, Mrs Belinda Balluku: “Large projects are not undertaken without val-
ued partnerships. We are grateful to Tirana International Airport for the support it has provided
to Air Albania and for its development.” TIA’s new CEO said: “We wish Air Albania success in its
ventures,” expressing the Company’s pleasure, “For the support of government authorities in the
Airport’s development”.

» Airline new destinations events at the Airport g

Last year, events to mark new routes were organised by the Airport and its partner airlines. New
routes offer new opportunities for Albanians living abroad, and for tourists to explore the country.
A new national airline has been established, and Air Albania has launched three new direct flights
from TIA.

The events include the following:

« Albawings begins new flight between Tirana International Airport and Dusseldorf.
» Albawings launches Tirana—London flight.

» Charter flight commences between Moscow and Tirana.

» New flight Tirana—Memmingen begins, operated by Wizz Air.

« Air Albania: New flights to Rome, Milan and Bologna.

» Low-cost airline EasyJet starts routes to Milan and Geneva.

* Low-cost Wizz Air launches new flight between Tirana and Vienna.

Donation activities for people in need

¢ TIA staff donate blood for children with thalassaemia

On 5 June 2019, Airport staff participated in a voluntary blood donation campaign for children
with thalassemia. Staff were scrutinised prior to giving blood to ensure that it was collected from
healthy donors.

The monthly campaign—Safe Blood For All—took place in collaboration with the Albanian Ministry
of Health and Social Protection, and the National Blood Transfusion Centre, with the aim of collect-
ing sufficient supplies of blood for children with thalassemia in the country.

* Airport donates EUR 1 million for Albania earthquake relief

TIA announced on 29 November 2019 that it had allocated EUR 1 million to bolster the relief assis-
tance for people affected by the 6.4-magnitude earthquake that struck near Durres and Tirana on
26 November. The earthquake caused 51 fatalities and injured 300 people, with hundreds unable to
return to their damaged or destroyed homes, and aftershocks continued.




Evente té Paléve té Interesit

 Trajnimi rajonal i OBSH

Pér té mbrojtur shéndetin e popullatés dhe pér t& shmangur ndérprerjet e panevojshme té udhétime-
ve dhe tregtisé, Zyra Rajonale e OBSH-sé pér Europén mbéshtet vendet europiane né vlerésimin
dhe forcimin e kapaciteteve té shéndetit publik né pikat e hyrjes dhe daljes. Né datat 16-19 korrik
2019, OBSH zhvilloi njé trajnim né Shqipéri pér pérdorimin e njé ‘Mjeti vierésues pér kérkesat theme-
lore té kapaciteteve né aeroporte, porte dhe pika kufitare tokésore té caktuara’. Me 50 pjesémarrés
nga trembédhjeté vende me prioritet pér gatishmériné né raste emergjence, trajnimi u organizua
né bashképunim me autoritetet shqgiptare t&€ shéndetit dhe transportit, me mbéshtetje financiare té
Federatés Ruse.

* Air Albania fillon tre fluturime té reja direkte me kosto té ulét

Kompania ajrore kombétare Air Albania filloi tre fluturime té reja direkte nga Tirana International
Airport. Né kété ceremoni, geveria shqgiptare dhe autoritetet e Aeroportit theksuan rolin e réndési-
shém té partneritetit midis paléve té interesit t& zhvillimit t&€ aeroportit, si¢ u konfirmua edhe nga
Ministrja e Infrastrukturés dhe Energjisé e Shqipéris€, Znj. Belinda Balluku: “Projektet e médha
nuk béhen pa njé partneritet t&€ vlerésuar. Falenderojmé Aeroportin Ndérkombétar té Tiranés
pér mbéshtetjen qé i ka dhéné Air Albanias dhe zhvillimit t& saj” shtoi né fjalén e saj, Ministrja e
Infrastrukturés dhe Energjisé. Znj. Belinda Balluku. Drejtori i ri i Pérgjithshém Ekzekutiv i TIA-s u
shpreh: “I urojmé sukses Air Albania dhe shprehim kénagésiné toné pér mbéshtjejen e autoriteteve
geveritare ndaj zhvillimit t& aeroportit”.

* Evente té destinacioneve té reja té Shoq[rive Ajrore né Aeroport

Aeroporti dhe shoqgérité ajore partnere té tij organizuan vitin gé shkoi evente pér té festuar fillimin e
destinacioneve té reja. Destinacionet e reja ofrojné mundési té reja pér shqiptarét qé jetojné jashté
vendit dhe pér turistét pér té€ eksploruar Shqipériné. Njé Kompani e re ajrore kombétare éshté the-
meluar dhe Air Albania ka filluar 3 fluturime té reja direkte nga TIA.

Kéto evente pérfshijné:

» Albawings fillon operimin e linjés sé re mes TIA-s dhe Dusseldorf

» Albawings fillon fluturimet Tirané—Londér

* Fluturime carter midis Moskés dhe Tiranés

* Wizz Air fillon fluturimin e ri Tirané — Memmingen

« Air Albania: Nisin fluturimet e reja drejt Romés, Milanos dhe Bolonjés

» Shogéria ajrore me kosto té ulét EasydJet fillon fluturimet drejt Milanos dhe Gjenevés
» Shogéria ajrore me kosto té ulét, Wizz Air, fillon fluturimin e ri Tirané-Vjené

Aktivitete Dhurimi pér Njerézit né Nevojé

 Stafii TIA-s béhet pjesé e fushatés sé dhurimit té gjakut pér fémijét talasemik
Mé 5 gershor 2019, Stafi i Aeroportit iu bashkua fushatés sé€ dhurimit vullnetar té gjakut pér fémijét ta-
lasemik. Dhuruesve iu béné analizat pérkatése, pér t'u siguruar g€ jané né gjéndje pér té dhuruar gjak.

Kjo fushaté me titull “Gjak i Sigurté pér té gjithé” u zhvillua né bashképunim me Ministriné e
Shéndetésisé dhe Mbrojtjes Sociale dhe Qendrén Kombétare té Transfuzionit t& Gjakut, me synimin
pér té grumbulluar sasi gjaku t€ mjaftueshme pér trajtimin e fémijéve qé vuajné nga talasemia.



e Communication Department organised a volunteer team to support people
affected by the earthquake

The earthquake in Albania impacted the whole country. The Communication Department brought
together a TIA volunteer team that was close to the affected people in Thumane, Manez and Fushe
Kruje. The action was followed widely in the social media.

Tourism Promotion

» Special interview with TIA CEO

In the framework of the tourism campaign Be Taken by Albania, the CEO of TIA gave a special in-
terview, promoting the country and its diverse range of tourism attractions.

* Be Taken by Albania

The Airport was one of the main supporters of the Be Taken by Albania campaign. On 27 February
2019, the international digital tourism campaign was launched airside at TIA, with the participation
of 300 guests. The campaign began from the main gate to Albania at Tirana International Airport.

* FAM Trip for tourism operators from Tirana and Switzerland

TIA, in collaboration with the Embassy of Switzerland, Lufthansa Group and the National Tourism
Agency, organised a Familiarisation (FAM) Trip, in which more than 100 tour operators from
Switzerland participated. As part of the FAM Trip, a B2B (business-to-business) meeting between
Albanian and Swiss Tourism Agencies took place over two days, on 4—5 April, with the aim of selling
packages to the Swiss market, with the support of TIA. This FAM Trip was covered by the media with
the support of the Communication Department through photographs, videos and press releases.

Musical Events

» Guitarist plays in the Terminal

The campaign The Airport Is You continues to support Art and young artists. Xhon Treni stood
as a stationary visitor for three days in the Airport Terminal. This activity was part of the initiative
promoted by TIA with the intention of bringing people closer to the Airport in an atmosphere where
everyone feels part of this iconic place, where one meets the well-known and the unknown passing
through, traveling onwards or being welcomed against a background of art, creativity, architecture,
social issues and good communication.

* End of year festivity at TIA: Piano marathon and humanity activities

A range of activities took place at the Airport in December 2019, beginning with the decoration of
the Terminal and the Retail area. A piano marathon was held for one week, celebrating the festivi-
ties bringing the year to a close. In collaboration with World Vision, TIA supported children in need
in remote parts of the country. TIA postcards were dedicated to a campaign supporting children
suffering from Down syndrome.

All end of year activities were promoted by TIA with the intention of bringing people closer to the
Airport in an atmosphere where everyone feels part of this iconic place. Videos were produced to
mark the occasion.




* Aeroporti dhuron 1 milion euro pér té prekurit nga térmeti né Shqipéri

Mé daté 29 néntor 2019 TIA njoftoi sot se ka dhuruar 1 milion euro pér té pérkrahur ndihmat
lehtésuese pér njerézit e prekur nga térmeti me magnitudé 6.4 qé ra né aférsi t€ Durrésit dhe
Tiranés mé 26 néntor. Térmeti shkaktoi 51 viktima dhe 300 té plagosur. Qindra njeréz e kishin té
pamundur té ktheheshin né shtépité e tyre t&€ démtuara, apo té shkatérruara, teksa pasgoditjet e
térmetit vijonin ende.

* Departamenti i Komunikimit organizon njé ekip vullnetarésh pér té
ndihmuar njerézit e prekur nga térmeti

Térmeti né Shqipéri preku té€ gjithé vendin. Departamenti i Komunikimit mobilizoi njé ekip vullne-
tarésh qé u erdhén né ndihmé njeréve té prekur nga térmeti né Thumané, Manéz dhe Fushé Krujé.
Ky veprim éshté ndjekur gjerésisht hné median sociale.

Promovimi i turizmit

* Intervisté speciale me Drejtorin e Pérgjithshém Ekzekutiv té TIA-s

Né kuadrin e fushatés pér promovimin e turizmit Be Taken by Albania, Drejtori i Pérgjithshém
Ekzekutiv i TIA-s dha njé intervisté speciale, duke promovuar vendin dhe gamén e larmishme té
atraksioneve turistike.

* Be Taken by Albania

Aeroporti ishte njé nga mbéshtetésit kryesoré té fushatés Be Taken by Albania. Mé 27 shkurt
2019, fushata ndérkombétare dixhitale e turizmit u langua né zonén ajrore e TIA-s, me
pjesémarrjen e 300 té ftuarve. Fushata filloi nga porta kryesore drejt Shqipérisé, né Aeroportin
Ndérkombétar té Tiranés.

* FAM TRIP ndérmjet operatoréve turistik nga Tirana dhe Zvicra

TIA né bashképunim me Ambasadén e Zvicrés, Lufthansa Group dhe Agjenciné Kombétare té
Turizimit, organizuan Familiarization (FAM) Trip, né té cilén morén pjesé mé shumé se 100 opera-
toré turistiké nga Zvicra.

Si pjesé e FAM TRIP, u zhvillua dhe takimi dy ditor, né datat 4-5 prill, B2B (business-to-business)
midis agjencive turistike Shqiptare dhe atyre Zviceriane, me géllim shitjen e paketave turistike né
tregun Zvicerian, me mbéshtetjen e TIA-s.

FAM trip u mbulua nga media me mbéshtetjen e Departamentit t&¢ Komunikimit népérmijet fotove,
videove dhe njoftimeve pér shtyp.

Evente Muzikore

e Performaca e kitaristit né Terminal

Fushata Aeroporti Je Ti vazhdon t&€ mbéshtesé Artin dhe artistét e rinj. Xhon Treni u stacionua si
vizitor pér tre dité radhazi né Terminalin e Aeroportit. Kjo veprimtari ishte pjesé e nismés sé€ promo-
vuar nga TIA me synimin pér t'i sjellé njerézit prané aeroportit né njé dimension tjetér, ku secili té
ndjehet pjesé dhe té bashképunojé me té njohur dhe té panjohur gé kalojné rastésisht né TIA, pér
té udhétuar dhe pér t'u pérshéndetur, népérmjet artit, krijimtarisé, arkitekturés, ¢éshtjeve sociale
dhe komunikimit t& miré.

e Festimet e fundyvitit né TIA: maratona e pinaos dhe aktivitete humanitare

Njé séré aktivitetesh u zhvilluan né Aeroport né muaijin dhjetor, duke filluar me dekorimin e Terminalit
dhe zonés sé dyganeve. Njé maratoné pianoje u mbaijt pér njé javé si pjes| e festimeve t[ funduvitit.
Né bashképunim me World Vision, TIA mbéshteti fémijét né nevojé né zonat e thella t& vendit.
Gjithashtu, kartolinat e fundvitit 2019 té TIA-s ishin njé formé sponsorizimi si pjesé e njé fushate pér
té ndihmuar fémijét me sindromén Down.

Té gjitha aktivitetet e fundvitit u promovuan nga TIA me qéllimin pér té€ sjellé njerézit mé prané
Aeroportit né njé atmosferé ku té€ gjithé ndjehen pjesé e kétij vendi ikonik. Video té€ ndryshme u
prodhuan pér té shénuar kété event.



Airport Main Events

Ngjarjet Kryesore




January 2019
Special interview with TIA CEO

In the framework of the tourism cam-
paign Be Taken by Albania, the CEO
of TIA gave a special interview, pro-
moting the country and its diverse
range of tourism attractions.

February 2019
Be Taken by Albania

TIA was one of the main supporters
of the Be Taken by Albania cam-
paign. On 27 February 2019, the
international digital tourism cam-
paign was launched airside at TIA,
with the participation of 300 guests,
including the Minister of Tourism
and Environment, Mr Blendi Klosi,
the Swiss Ambassador, Mr Adrian

Janar 2019

Intervisté speciale me Drejtorin e
Pérgjithshém Ekzekutiv té TIA-s

Né kuadrin e fushatés pér promovi-
min e turizmit Be Taken by Albania,
Drejtori i Pérgjithshém Ekzekutiv i
TIA-s dha njé intervisté speciale, du-
ke promovuar vendin dhe gamén e
larmishme té atraksioneve turistike.

Shkurt 2019
Be Taken by Albania

Aeroporti ishte njé nga mbéshtetésit
kryesoré té fushatés Be Taken by
Albania. Mé 27 shkurt 2019, fusha-
ta ndérkombétare dixhitale e turizmit
u langua né zonén ajrore té TIA-s,
me pjesémarrjen e 300 té ftuarve,
pérfshiré Ministrin e Turizmit dhe té

Maitre, and the European Union Am-
bassador, Mr Luigi Soreca.

April 2019

Fit For Future with the adminis-
tration staff

Fit For Future for the administration
staff was organised in Montenegro
by the Communication Department.
FFF was founded with the aim of mo-
tivating employees with ideas and
practices that will change their way
of communication, way of thinking
and create an attitude that will raise
the quality of working together. Fit
For Future aims to bring employees
closer to each other, with the goal of
encouraging positive behaviour that
leads to an improved professional

Mijedisit, Z. Blendi Klosi, Amasadorin
e Zvicrés, Z. Adrian Maitre dhe Am-
basadorin e Bashkimit Europian, Z.
Luigi Soreca.

Prill 2019

Fit For Future me stafin e
administrates

Fit For Future pér stafin e admini-
stratés u organizua né Mal té Zi nga
Departamenti i Komunikimit. FFF
éshté krijuar me géllim t& motivimit t&
punonjésve me ide dhe praktika qé
do té ndryshojné ményrén e tyre té
komunikimit dhe ményrén e té men-
duarit, dhe té krijojné njé géndrim
qé do té rrisé cilésiné e punés sé
bashku. Fit For Future synon té sjellé
punonjésit mé& prané njéri-tjetrit, me
synim qé té ndikojé né inkurajimin

and personal communication, atti-
tude and company well-being.

Flights connecting Tirana with
Zurich started

The inaugural flight connecting
the Albanian capital, Tirana, with
the largest city in Switzerland, Zu-
rich, took off on 1 April 2019. The
route to Switzerland is operated by
Edelweiss, who offer passengers a
twice weekly direct flight, on Mon-
days and Fridays.

Participating in the ceremony were
the Swiss Ambassador, Mr Adri-
an Maitre, and Vice Ambassador,
Mr Philipp Keller, along with rep-
resentatives of the Albanian Civil
Aviation Authority.

e sjelljes pozitive gé g¢on né pér-
mirésim té komunikimit profesional
dhe personal, té japé nota t& mendi-
mit pozitiv dhe té krijojé miréqgénie té
kompanisé.

Nisin fluturimet qé lidhin Tiranén
me Zyrihun

Ceremonia fluturimit té ri gé lidh
Tiranén me qytetin mé té€ madh té
Zvicrés, Zyrihun u organizua mé 1
prill 2019. Kjo linjé e re drejt Zvi-
crés operohet nga Edelweiss, e cila
ofron pér pasagjerét fluturime di-
rekte dy heré né javé, ¢cdo té€ héné
dhe té marté.

Pjesémarrés né ceremoni ishin Am-
basadori i Zvicrés, Z. Adrian Maitre
dhe Zv/Ambasadori i Zvicrés Z. Phi-
lipp Keller, si dhe pérfagésues té
Autoritetit t& Aviacionit Civil.



FAM Trip for tourism operators
from Tirana and Switzerland

TIA, in collaboration with the Em-
bassy of Switzerland, Lufthansa
Group and the National Tourism
Agency, organised a Familiarisation
(FAM) Trip, in which more than 100
tour operators from Switzerland par-
ticipated. As part of the FAM Trip, a
B2B meeting between Albanian and
Swiss Tourism Agencies took place,
on 4 and 5 April, with the aim of sell-
ing packages to the Swiss market,
with the support of the Airport. The
tour was followed by business meet-
ings among Albanian and Swiss
Tourism Agencies at a conference
held on 5 April with the aim of con-
necting the operators and the direct
selling of Albania tourism packages
to the Swiss market.

The conference was greeted by the
Head of Sales of Lufthansa Group,
Mr Jurg Christen, the Swiss Ambas-
sador, Mr Adrian Maitre, the Director
of the National Tourism Agency, Mrs
Kornelia Ferizaj, and TIA Chief Risk
Officer, Mr Franck Wu.

The FAM Trip was covered by the
media with the support of the Com-

munication Department through
photographs, videos and press
releases.

Armed robbery at TIA

On 11 April, armed robbers broke
into a secure, restricted area at the
Airport and stole valuables from a
transport aircraft of Austrian Airlines
with an approximate value of EUR 9

million. Following this incident, se-
curity procedures, headcount and
infrastructure were reinforced in a
major effort to ensure that such a
thing does not happen again.

May 2019

Electronic access, e-Gates
system; new technology at Tirana
International Airport

The Airport has made available to
all passengers the latest electron-
ic access technology, e-Gates. This
automated system verifies a pas-
senger’s boarding pass as they
leave the departure area and cross
into the security area. The system
checks the barcode of the boarding
pass, reducing queues and waiting
times at passenger security check
point and increasing the quality of
services at TIA.

The news was brought to the me-

dia attention with a press release
and video.

June 2019

Albawings begins new flight be-
tween TIA and Diisseldorf

On 2 June 2019, Albawings began a
new route connecting Tirana with the
German city of Dusseldorf through
three weekly flights, on Tuesdays,
Thursday and Sundays.

TIA staff donate blood for chil-
dren with thalassemia

On 5 June 2019, Airport staff

participated in a voluntary blood
donation campaign for children
with thalassemia. Staff were scru-
tinised prior to giving blood to
ensure that blood was collected
from healthy donors.

The monthly campaign—Safe Blood
for All—took place in collaboration
with the Albanian Ministry of Health
and Social Protection and the Na-
tional Blood Transfusion Centre, with
the aim of collecting sufficient blood
supplies for children with thalassem-
ia in the country.

Albawings launches Tirana-Lon-
don flight

On 16 June 2019, the Airport held
a ceremony to inaugurate a new
route connecting Tirana with Stan-
sted, London. The new service is
operated by Albawings with three
weekly flights, on Tuesdays, Thurs-
days and Sundays.

Charter flight commences be-
tween Moscow and Tirana

TIA held a ceremony on 18 June
2019, to celebrate the beginning of
a new tourism charter flight between
Moscow and Tirana. Some 221 tour-
ists arrived from Russia on the first
flight, curious to see Albania and en-
joy its sandy beaches.

July 2019
TIA appoints COO

On 1 July, Mr Volker Wendefeuer
joined TIA as the new Chief Opera-
tion Officer.




FAM TRIP ndérmjet operatoréve
turistik nga Tirana dhe Zvicra

TIA né bashképunim me Amba-
sadén e Zvicrés, Lufthansa Group
dhe Agjenciné Kombétare té€ Tu-
rizimit, organizuan Familiarization
(FAM) Trip, né té cilén morén pjesé
mé shumé se 100 operatoré turistiké
nga Zvicra.

Si pjesé e FAM TRIP, u zhvillua dhe
takimi dy ditor, né datat 4-5 prill, B2B
(business-to-business) midis agjen-
cive turistike Shqiptare dhe atyre
Zviceriane, me qgéllim shitjen e pake-
tave turistike né tregun Zvicerian, me
mbéshtetjen e Aeroportit.

Aktiviteti u pasua me takime biz-
nesi té zhvilluara mes agjencive
turistike Shqiptare dhe atyre Zvice-
riane né konferencen e mbajtur mé
5 Prill me qéllim lidhjen e operato-
reve dhe shitjen e drejtpérdrejté té
paketave turistike t& Shqipérisé né
tregun Zvicerian.

Konferenca u pérshéndet nga She-
fi i Shitjeve te Lufthansa Group, Z.
Jurg Christen, Ambasadori i Zvi-
crés, Shkélgesia e tij Adrian Maitre,
Drejtori i Agjencisé Kombétare té
Turizmit, Znj. Kornelia Ferizaj dhe
Drejtor i Pérgjithshém i Riskut TIA,
Z. Franck Wu.

FAM trip u mbulua nga media me
mbéshtetjen e Departamentit t& Ko-
munikimit népérmjet fotove, videove
dhe njoftimeve pér shtyp.

Grabitje e armatosur né TIA

Mé 11 Prill, disa grabités t& arma-
tosur arritén té futeshin né zonén
e kufizuar té sigurisé té Aeroportit
dhe grabitén njé sasi vlerash mone-
tare nga njé avion i shogérisé ajore
Austrian Airlines me njé vleré prej
rreth 9 milion euro. Pas kétij inci-
denti, procedurat e sigurisé, numri i
stafit dhe infrastruktura u pérforcuan

duke béré té gjitha pérpjeket pér té
siguruar gé njé ngjarje e tillé t&¢ mos
pérséritet mé né té ardhmen.

Maj 2019

Hyrja elektronike apo sistemi
“eGates”, njé teknologji e re né TIA

Aeroporti Ndérkombétar i Tiranés ka
vendosur né funksion té té gjithé pa-
sgjeréve, teknologjiné mé té fundit té
hyrjeve elektronike apo “E-Gates”. Ky
sistem i automatizuar bén verifikimin
e kartés hyrése né avion (boarding
pass) teksa pasagjerét léné zonén
e nisjeve dhe kalojné tek zona e
sigurisé. Sistemi kontrollon logon bio-
metrike té kartés, duke béré qé té
shkurtohet koha e pritjes dhe duke rri-
tur cilésiné e shérbimit né TIA.

Ky lajm u soll né vémendjen e me-
dias népérmjet njé njoftimi pér shtyp
dhe videoje.

Qershor 2019

Albawings fillon operimin e linjés
sé re mes TIA-s dhe Diisseldorf
Mé 2 gershor 2019, Albawings fil-
loi operimin e fluturimit té ri gé lidh
Tiranén me qytetin gjerman té Dus-
seldorf, me fluturime tre heré né jave,
té martave, té enjteve dhe té dielave.

Stafi i TIA-s béhet pjesé e
fushatés sé dhurimit té gjakut pér
fémijét talasemik

Mé 5 Qershor 2019, Stafi i Aeropor-
tit iu bashkua fushatés sé& dhurimit
vullnetar té gjakut pér fémijét tala-
semik. Dhuruesve iu béné analizat
pérkatése, pér tu siguruar qé jané né
gjéndje pér té dhuruar gjak.

Kjo fushaté me titull “Gjak i Sigurté
pér té gjithé” u zhvillua né bashképu-
nim me Ministriné e Shéndetésisé
dhe Mbrojtjes Sociale dhe Qendrén

Kombétare té Transfuzionit té Gjakut,
me synimin pér t& grumbulluar sasi
gjaku t& mjaftueshme pér trajtimin e
fémijéve qé vuajné nga talasemia.
Albawings fillon fluturimet
Tirané—-Londér

Mé daté 16 Qershor 2019 né Ae-
roprot u organizua ceremonia e
pérurimit té linjés sé re qé lidh Ti-
ranén me Stansted, Londér. Linja e
re operohet nga Albawings tre heré
né javé, té martave, té enjteve dhe
té dielave.

Fluturime carter midis Moskés
dhe Tiranés

TIA organizoi njé ceremoni mé 18
gershor 2019, pér té festuar fillimin
e njé fluturimi té ri turistik me carter
mes Moskés dhe Tiranés. Mé shumé
se 221 turisté mbérritén nga Rusia
né fluturimin e paré, kureshtaré té
shihnin Shqipériné dhe té pushojné
né plazhet e saj ranoré.

Korrik 2019

TIA eméron Drejorin e
Pérgjithshém té Operimeve

Né datén 1 korrik, Z. Volker Wen-
defeuer iu bashkua TIA-s né
funksionin e Drejorit t& Pérgjithshém
té Operimeve.

Performanca e kitaristit né
Terminal

Fushata Aeroporti Je Ti vazhdon té
mbéshtesé Artin dhe artistét e rinj.
Xhon Treni u stacionua si vizitor pér
tre dité radhazi né Terminalin e Ae-
roportit. Kjo veprimtari ishte pjesé
e nismés sé& promovuar nga TIA
me synimin pér t’i sjellé njerézit
prané aeroportit né njé dimension
tjetér, ku secili té ndjehet pjesé dhe
té bashképunojé me té njohur dhe
té panjohur qgé kalojné rastésisht
né TIA, pér té udhétuar dhe pér t'u



Guitarist plays in Terminal

The campaign The Airport is You
continues to support Art and young
artists. Xhon Treni stood as a sta-
tionary visitor for three days in the
Airport Terminal. This activity was
part of the initiative promoted by
TIA with the intention of bringing
people closer to the Airport in an
atmosphere where everyone feels
part of this iconic place, where one
meets the well-known and the un-
known passing through, traveling
onwards or being welcomed against
a background of art, creativity, ar-
chitecture, social issues and good
communication.

TIA in-sources its security
services

On 8 July, TIA took on some 150 se-
curity staff of ICTS, the company that
had been responsible for TIA securi-
ty services since 2005. By taking this
action, the security services are in-
sourced into TIA’'s operation.

New flight Tirana—Memmingen
begins, operated by Wizz Air

On 4 August 2019, Wizz Air, the larg-
est low-cost airline in Central and
Eastern Europe, launched a direct
flight between TIA and Memmin-
gen, the city in southern Germany.
The new low-fare route operates
with a convenient schedule of two
weekly flights, on Wednesdays and
Sundays. This flight brings truly
affordable travel opportunities for Al-
banian passengers.

Announcement of TIA’s new CEO
in the media

On 2 September, Dr Constantin von
Alvensleben succeeded Dr Rolf Cas-
tro-Vasquez as the CEO of Tirana
International Airport. The news on
the new Chief Executive was cov-
ered widely in the media through a
campaign supported by the Commu-
nication Department, on television
channels, the print media, online and
in the social media.

Air Albania: New flights to Rome,
Milan and Bologna

Air Albania launched three new direct
flights from TIA to Rome, Milan and
Bologna. These flights are operated
by a Boeing 737 800, named Migjeni,
of production year 2016. Migjeni be-
came the second aircraft in the Air
Albania fleet, joining Lasgushi, which
travels the route to Istanbul. The in-
auguration ceremony, on 1 October,
was marked by the presence of the
Minister of Infrastructure and Energy,
Mrs Belinda Balluku, the CEO of Air
Albania, and TIA’s CEO and COO.

Low-cost airline EasyJet starts
routes from TIA to Milan and
Geneva

EasyJet, the British low-cost flight gi-
ant, arrived in Albania with two direct
flights, with Milan (Italy) and Geneva
(Switzerland). The first flight from TIA
took place on 28 November. These
new flights respond to the increase
in demand for connections between
these countries. The entry into Al-
bania of the low-cost carrier, initially
with two routes, but with a view to ex-
panding the number of destinations,
will change the domestic flight mar-
ket. Low-cost flights are expected
to increase competition and bring
cheaper fares to citizens.

TIA celebrates three millionth
passenger

Tirana International Airport has ex-
ceeded the number of three million
passengers within a year, a good
reason for celebration. The achieve-
ment was marked with a small
ceremony on TIA premises on 24
November.

Tirana International Airport do-
nates EUR 1 Million for Albania
earthquake relief

On 29 November 2019, TIA an-
nounced that it has allocated EUR 1
million to bolster the relief assistance
for people affected by the 6.4-mag-
nitude earthquake that struck near
Durres and Tirana on 26 November.
The earthquake caused 51 fatalities
and injured 300 people. Hundreds of

people were unable to return to their
damaged or destroyed homes, and
aftershocks continued.

Communication Department or-
ganises a volunteer team to
support people affected by the
earthquake

The earthquake in Albania impacted
the whole country. The Communica-
tion Department brought together a
TIA volunteer team that was close to
the affected people in Thumane, Man-
ez and Fushe Kruje. The action was
followed widely in the social media.

Airfield rehabilitation with Air-
field 2020

The Airport began one of its most im-
portant projects, Airfield 2020, which
involves rehabilitation of the runway
and taxiways, facilitating improved
aircraft movement across the air-
field. The news was highlighted in
the media.

Wizz Air launches new flight be-
tween TIA and Vienna

Wizz Air, the largest low-cost air-
line in Central and Eastern Europe,
started on 19 December 2019 a new
route connecting Tirana Interna-
tional Airport with Vienna. The new
route between Tirana and the Aus-
trian capital operates three times a
week, on Tuesdays, Thursdays and
Saturdays.

End of year festivity at TIA: piano
marathon and humanity activities

A number of activities took place at
the Airport in December, beginning
with the decorating of the Terminal
and the Retail area. A piano mar-
athon was held for one week to
celebrate the festivities marking the
end of the year. In collaboration with
World Vision, TIA supported children
in need in remote parts of the coun-
try. TIA postcards were dedicated to
a campaign supporting children suf-
fering from Down syndrome.

All end of year activities were pro-
moted by TIA with the intention of
bringing people closer to the Airport
in an atmosphere where everyone
feels part of this iconic place. Videos
were produced to mark the occasion



pérshéndetur, népérmjet artit, kri-
jimtarisé, arkitekturés, céshtjeve
sociale dhe komunikimit t& miré.

TIA ofron veté shérbimet e saj té
sigurisé

Mé 8 korrik, TIA mori rreth 150 pu-
nonjés sigurie té ICTS, kompani gé
ishte pérgjegjése pér ofrimin e shér-
bimeve té sigurisé pér TIA-n gé prej
vitit 2005. Me ndérmarrjen e kétij ve-
primi, tashmé shérbimet e sigurisé
jané pjesé e operimit té TIA-s.

Gusht 2019

Wizz Air fillon fluturimin e ri
Tirané — Memmingen

Mé 4 gusht 2019, Wizz Air, shoqgéria
mé e madhe ajrore me kosto té ulét né
Europén Qendrore dhe Lindore filloi flu-
turimet direkte nga Tirana International
Airport drejt Aeroportit t& Memmin-
gen, qytet né Gjermaniné jugore.
Operimi i kétij destinacioni té ri me
tarifa té uléta béhet dy heré né javé,
té Mérkuré dhe té Dielé. Ky fluturim
krijon mundési té favorshme udhéti-
mi pér pasagjerét Shqiptaré.

Shtator 2019

Pasqyrimi né media i emérimit
té Drejtorit té Pérgjithshém
Ekzekutiv té TIA-s

Me 2 shtator, Dr Constantin von
Alvensleben pasoi Dr. Rolf Ca-
stro-Vasquez né funksionin e
Drejtorit té Pérgjithshém Ekzeku-
tiv té Tirana International Airport.
Lajmi pér emérimin e Drejtorit té
ri t& Pérgjithshém Ekzekutiv u pa-
sqyrua gjerésisht né media pérmes
njé fushate t& mbéshtetur nga De-
partamenti i Komunikimit, né kanalet
televizive, median e shkruar, online
dhe né mediat sociale.

Tetor 2019

Air Albania: Nisin fluturimet e
reja drejt Romés, Milanos dhe
Bolonjés

Kompania ajrore Air Albania filloi tre
fluturime té reja direkte nga TIA drejt
Romés, Milanos dhe Bolonjés.

Kéto fluturime kryhen nga avio-
ni i quajtur “Migjeni” model Boeing
737-800, i prodhuar né vitin 2016.

“Migjeni” éshté avioni i dyté i flotés sé
Air Albania pas “Lasgushit” g€ mbu-
lon destinacionin e Stambollit. Né
ceremoniné e inagurimut t€ mbajtur
mé daté 1 tetor morrén pjesé Mini-
strja e Infrastrukturés dhe Energjisé,
Znj. Belinda Balluku, Drejtori i
Pérgjithshém Ekzekutiv i Air Alba-
nia, si dhe Drejtori i Pérgjithshém
Ekzekutiv dhe Drejtori i Pérgjithshém
i Operimeve té TIA-s.

Néntor 2019

EasydJet vjen pér heré té paré
né TIA me dy fluturime direkte:
Milano dhe Gjenevé

EasydJet, gjiganti britanik i fluturimeve
me kosto té ulét erdhi né Shqipéri me
dy linja té direkte drejt Milanos (ltali)
dhe Gjenevés (Zvicér). Fluturimi i paré
nga TIA u krye mé daté 28 néntor.
Kéto fluturime té reja vijné si pérgjigje
e rritjes sé kérkesés pér té lidhur kéto
shtete. Hyrja né Shqipéri e fluturime-
ve me kosto té ulét, fillimisht me dy
linja, por me qgéllim zgjerimin e desti-
nacioneve, do té ndryshojé tregun e
fluturimeve né vend. Fluturimet me
kosto té ulét pritet t& rrisin konkur-
rencén duke sjellé cmime mé té lira
pér qytetarét.

TIA feston pasagjerin e tre
milionté

Tirana International Airport (TIA)
tejkaloi shifréen e 3 milion pa-
sagjeréve né vit, gka ishte njé arsye
shumé e miré pér té festuar. Kjo ar-
ritie u shénua me njé ceremoni té
vogél né ambientet e TIA-s né datén
24 néntor.

TIA dhuron 1 milion euro pér té
prekurit nga térmeti né Shqipéri
Mé daté 29 néntor 2019 TIA njoftoi
sot se ka dhuruar 1 milion euro pér
té pérkrahur ndihmat lehtésuese pér
njerézit e prekur nga térmeti me ma-
gnitudé 6.4 gé ra né aférsi té Durrésit
dhe Tiranés mé 26 néntor.

Térmeti shkaktoi 51 viktima dhe 300
té plagosur. Qindra njeréz e kishin té
pamundur té ktheheshin né shtépité
e tyre t& démtuara, apo té shkatér-
ruara, teksa pasgoditjet e térmetit
vijonin ende.

Departamenti i Komunikimit
organizon njé ekip vullnetarésh

pér té ndihmuar njerézit e prekur
nga térmeti

Térmeti né Shqipéri preku té gjithé
vendin. Departamenti i Komunikimit
mobilizoi njé ekip vullnetarésh qé u
erdhén né ndihmé njeréve té prekur
nga térmeti né Thumané, Manéz dhe
Fushé Krujé. Ky veprim éshté ndjekur
gjerésisht né median sociale.

Dhjetor 2019

Rehabilitimi i Pistés Ajrore
“Airfield 2020”

Aeroporti ka filluar ndér projektet mé
té réndésishme té quajtur “Airfield
2020” i cili lidhet me rehabilitimin
e pistés dhe rrugéve lidhése qé
mundésojné lévizjen e avionéve né
zonén ajrore. Lajmi u pasqyrua edhe
né media.

Wizz Air fillon fluturimin e ri
Tirané-Vjené

Wizz Air, shogéria mé e madhe
ajrore me kosto té ulét né Evropén
Qendrore dhe Lindore, filloi mé daté
19 dhjetor 2019 njé destiancion té ri
gé lidhé Tirana International Airport
me Vjenén.

Operimi i kétij destinacioni té ri mi-
dis Tiranés dhe kryeqytetit austriak
éshté tre heré né javé, té martén, té
enjten dhe té shtunén.

Festimet e fundyvitit né TIA:
maratona e pianos dhe aktivitete
humanitare

Njé séré aktivitetesh u zhvilluan
né Aeroport né muajin dhjetor, du-
ke filluar me dekorimin e Terminalit
dhe zonés sé dyqaneve. Njé mara-
toné pianoje u mbaijt pér njé javé pér
té festuar festimet gé shénuan fun-
din e vitit. Né bashképunim me
World Vision, TIA mbéshteti fémijét
né nevojé né zonat e thella té ven-
dit. Gjithashtu, kartolinat e funduvitit
2019 té TIA-s ishin njé formé spon-
sorizimi pér t& ndihmuar fémijét me
sindromén Down.

Té gjitha aktivitetet e fundvitit u pro-
movuan nga TIA me qéllimin pér té
sjellé njerézit mé prané Aeroportit né
njé atmosferé ku té gjithé ndjehen
pjesé e kétij vendi ikonik. Video té
ndryshme u prodhuan pér té shénuar
kété event.



Key Figures

Shifrat Kryesore




I n 2019, TIA served 3,338,147 passengers (see Table 4). The Airport also recorded 28,270 air
traffic movements (ATMs) and handled 2,372 tons of cargo.

In comparison with the previous year, passenger numbers increased by thirteen percent, ATMs by
eleven percent and cargo by five percent.

Last year, 30 airlines (including scheduled charters) operated in to and out of TIA, connecting di-
rectly the Albanian capital city with 56 destinations.

TIA is committed to offering its passengers, airlines and business customers the best service.

Table 4. Key growth figures

Indicator
Passenger numbers

2018
2,947,172 (12%)

2019
3,338,147 (13.3%)

ATM numbers

25,426 (3%)

28,270 (11.2%)

Cargo (Tons)

2,249 (-0.4%)

2,372 (5%)

N e vitin 2018, TIA i shérbeu 3,338,147 pasagjeréve (shih Tabelén 4). Aeroporti shénoi gjithashtu
28,270 lévizje té trafikut ajror (ATMs) si dhe menaxhoi 2,372 ton kargo.

Krahasuar me vitin e kaluar, numri i pasagjeréve u rrit me trembédhjeté pérqind, numri i ATM-ve me
njémbédhjeté pérqind, dhe kargo me pesé pérqind.

Vitin e kaluar, 30 shoqéri ajrore (pérfshiré avionét charter t&€ programuar) operuan drejt dhe nga TIA,
duke e lidhur kryeqytetin Shqiptar drejtpérsédrejti me 56 destinacione

TIA éshté e angazhuar né ofrimin e shérbimit mé té miré pér pasagjerét, shoqgérité ajrore dhe klientét
e biznesit.

Tabela 4. Shifrat kryesore té rritjes

Treguesi
Numri i pasagjeréve

2018
2,947,172 (12%)

2019
3,338,147 (13.3%)

Numri i ATM-ve

25,426 (3%)

28,270 (11.2%)

Kargo (Ton)

2,249 (-0.4%)

2,372 (5%)




Tirana International Airport SHPK

Tirana International Airport Néné Tereza
Administration Building

Rinas, Tirana

Albania

Phone: +355 4 2381 600

Fax: +355 4 2381 545
info@tirana-airport.com
www.tirana-airport.com

Asset Management & Environment Department
Departamenti i Menaxhimit té Aseteve dhe Mjedisit
Status: July 2020

Botimi: Korrik 2020



